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Second Annual Dairy Awards and Quiz night - Date for your calendar

  Tuesday 11th April 2017

  7.30 pm kick off

 Glenavy Hall, Glenavy

 All welcome

  Enjoy a fun night out – with 
some special awards…….

After the fi nal pregnancy test has 

been performed for the season it is 

an ideal time to review your herd’s 

reproductive performance and 

start planning for improvements in 

the next season.

Your Prime Vet will contact you in the 
near future to plan a suitable time 
to work through your reproductive 
performance this season. 

Reproductive 
Performance 
Reviews

Another Farm  for the Reproductive Honours Board
6 week ICR # Cows

Mike and Christine Holland 75% 780

Antibiogram - New Test

Animal 
Tag

Year 
Born

13/10/16 24/01/17 # high SCC Number of 
mastitis 

cases

Calving date

1012 2013 41 3486 1 3 20/08/17

113 2010 441 964 2 3 4/08/17

47 2009 8495 25 1 3 4/08/17

574 2012 45 22 0 3 20/08/17

690 2012 29  0 3  

853 2012 17 31 0 3  

972 2013 20 50 0 3  

986 2012 294 57 1 3 22/08/17

1055 2008 24 168 1 2 13/10/17

1142 2009 1615 25 1 2 7/10/17

1160 2010 77 20 0 2 23/08/17

1165 2012 10 153 1 2 13/08/17

1171 2009 203 497 2 2 3/08/17

1243 2009 401 1192 2 2 3/08/17

1307 2010 1087 1793 2 2 11/10/17

140 2011 23 45 0 2 16/09/17

1534 2014 402 57 1 2 16/08/17

 We are now in a time when the usage 
of antibiotics in animals is going to 
come under increased scrutiny by the 
public and regulators both nationally 
and internationally. It is likely we will 
be pressured to reduce the amount 
of antibiotics used and possibly what 
type of antibiotics we can use will be 
restricted or dictated to us, as has 
happened by law in the Netherlands.
We now have access to a test that can 
tell us what drugs are going to be the 
best choice to kill the common mastitis 
bugs that are present on your farm. 
The test results will allow individual 
farms and the industry as a whole to 
demonstrate the antibiotics used are 
appropriate. The test results will allow 
us to know what antibiotics work for 
the bacteria on your farm and take the 
guess work away from deciding which 
product to use.
The test involves growing the two most 
common bacteria (Staph. aureus and 
Strep. uberis) from a bulk milk sample 
and then measuring the concentration 

of the commonly used mastitis drugs 
that will kill those bacteria from your 
farm. The information from this test 
will be specifi c to the bacteria on your 
farm. This information will allow better 
decisions to be made about what drugs 
to use. It will also guide decisions about 
the route of treatment to use as we 
know the concentrations that different 
drugs achieve in the udder when given 
either by injection or via tube into the 
teat. 
Having information about what drugs, 
and at what concentration, will kill the 
mastitis bugs on your particular farm 
will in many instances allow you to 
use with confi dence some of the older 
antibiotics. The fl ip side is we may fi nd 
the older drugs are not likely to work on 
your farm and can tailor our prescribing 
to increase the chances of a cure by 
changing the route or frequency of 
dosing or going to another chemical 

(a drug  that doesn’t work is a waste of 
money regardless of how cheap).
TEATSEAL
We will also come under pressure to 
move away from the blanket use of dry 
cow antibiotics. Mastitis treatments 
and Dry Cow Therapy (DCT) account for 
about 85% of the antibiotics used on a 
dairy farm so by “treating” uninfected 
cows at dry off with Teatseal will, on 
many farms, greatly reduce the amount 
of antibiotics used on a farm. To be in 
position to use Teatseal at dry off does 
require good records. If your records 
are not great take the time now to 
get them into MINDA or Insight. These 
records will also allow you to make 
good culling decisions. For example the 
cows below are ordered by the number 
of times she has had mastitis. Decisions 
about the future of these cows based 
on her age, herd test data and calving 
date can be made.

Setting Up the Next Season
With many farmer’s disappointed with 
this season’s reproductive performance, 
(which will see drawn out calving patterns 
on many farms), there is an even greater 
impetus to start planning now to remedy 
next seasons mating.
Cow condition leading into mating has a 
strong bearing on both submission and 
conception rates. The graph below shows 
the relationship between BCS pre-mating 
and reproductive performance. The cows 
analysed were from a Waitaki Plains farm 
and were MA cows that had calved in the 
fi rst 4 weeks of the season. As you can see 
there is a very tight relationship between 

BCS and pregnancy at weeks 3 and 4 
of mating (20% gap exists between 
the fattest and lightest cows).
Cow condition at mating is heavily 
infl uenced by cow condition at 
calving, so planning needs to start 
now to ensure most of your MA cows 
will be at BCS 5.0 by next calving.
Consider enlisting you vet to 
individually BCS all cows in the herd 
in the last 1-2 months before dry off. 
This will identify those cows that;

  should be dried off immediately 
(3.5 @ 1st April, 4.0 @1st May).

  cows can also be grouped based 

on a combination of predicted calving 
date and BCS to produce wintering 
mobs for effi cient and strategic dry 
period feeding.
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Planned start of Mating: 26/10/2016

Season: 2016

Flag Farms Limited Report Date: 28/03/2017

Pregnancy Rate

For those groups that are "at PSM" the report includes all animals present at PSM, even if they have since left the group,
died, or been sold or culled.
Excluded are animals that had already died, or been sold or culled before PSM.

Graph shows pregnant cows with a conception date prior to 12 weeks after PSM.
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Veterinary Centre Oamaru
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Veterinary Centre Waimate
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Veterinary Centre Palmerston
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Veterinary Centre Glenavy
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Veterinary Centre Kurow
Ph 03-436 0567

Veterinary Centre Omarama
Ph 03-438 9868

Veterinary Centre Ranfurly
Ph 03-444 1020

Over April and May your prime vet will be conducting annual mastitis 

reviews (MQR) with you. The purpose of these consults is fi rstly to fulfi l 

the legal/compliance obligations associated with herd level prescription 

of antibiotics and secondly to identify problem areas and scope for 

improvement going forward.

Please enter in any outstanding mastitis events into MINDA to ensure this 

data is available to us via Infovet. The more information we have on your 

herd the more you will get out of these consults.

The tool for identifi cation of cows for potential culling (chronic mastitis 

cases) has been extremely well received over the last couple of seasons 

and many farms opt to delay their AQ    R until the last (4th) herd test 

results have been received. This same information can also be used to 

identify cows suitable for Teatseal treatment alone.

Additionally you may be contacted if your Infovet ‘Fonterra permission’ has 

lapsed. BMSCC trends offer tremendous insight into trends of infection. 

We are also excited to announce that we will soon have Oceania on board 

providing Infovet access to milk quality data.

Milk Quality Review

In one season this herd has shown dramatic improvements in in early 

and late season BMSCC (also refl ected by a reduction in clinical cases) 

as a result of good culling policy, Teatseal in heifers, good dry cow 

management in cows and a new teat-spray system.

2016 Season 2015 Season 2016 Moving Average 2015 Moving Average

“Fog Fever” - Cow Deaths

Whole Herd Pregnancy 

Retest $1.57 plus GST

Cows drenched 3-6 weeks before 

drying off, can gain additional body 

condition and will have better milk 

production.  Use quality, nil milk 

withhold pour – ons such as Eprinex, 

Genesis and Cydectin.

Timing Of Drenching

Local Trial Data Highlights the 
Importance of Autumn Drenching
Feed conversion effi ciency is much greater while a cow is lactating so you get 

more bang for your buck feeding them well while cows are still in milk. It takes 

50MJME to put on 1kg of body condition during lactation but this increases to 

72MJME/kg of live-weight gain in a dry state.

Many farmers make the observation that their cows become loose and lose weight 

over the March, April and May months. It is no coincidence that this coincides with 

when we see the highest pasture larval challenge in the season.

The graph below shows a pasture larval contamination study taken from the 

same two paddocks on a spray irrigated dairy farm on the Waitaki Plains. Pasture 

samples (taken above 5cm height) were collected before grazing over the course 

of summer through to the following spring.

The farm above had a nil drenching policy and a whopping level of autumn 

contamination, but we see similar increasing trends during the autumn on farms 

which used drenched in the spring. 

Previous trials have shown that cows consuming just 50 larvae/kg of dry matter 

grazed for 50 minutes less in a 24hour period. Imagine the effect the degree of 

contamination was having in this farm!

From a mob of in-calf heifers grazing 

regrowth rape, 3 heifers were noticed 

with an unusual grunting cough.  Twenty 

four hours later, two of these heifers 

died. Post-Mortem of these affected 

heifers showed unusual infl ammation 

in the lungs. This was confi rmed by 

the lab to be “Acute Bovine Pulmonary 

Emphysema and Odema” or “Fog 

Fever” for short.  The third heifer was 

treated symptomatically but died 36 

hours later.

Fog Fever is a James Herriot era name 

and the disease probably has nothing 

to do with fog and more to do with the 

fact the disease is more commonly 

seen in the autumn. A rapid change 

in feed (also a risk factor for Vitamin 

B1 Defi ciency) causes a particular gut 

bacteria to convert L-Tryptophan, a 

naturally occurring amino acid, to a 

toxic compound. The toxin rapidly 

impairs lung function resulting in 

death. No treatment is available but 

identifying the condition and removing 

affected animals from the paddock will 

prevent any new cases. 

Eleanor has joined our veterinary 

team in Oamaru all the way from 

the rural Scottish Borders, UK. Now 

she has travelled across the world 

to settle in New Zealand. She is 

working with us as a mixed animal 

veterinarian although having 

studied at Nottingham University 

she is particularly interested in all 

things dairy. She especially likes 

young stock management and 

reproduction. Outside of veterinary 

matters Eleanor likes to get out into 

the great New Zealand outdoors 

and go tramping, road cycling or 

rockclimbing. She is also a keen 

scuba diver and photographer. 

Eleanor is looking forward to 

getting to know the local area and 

meeting the Veterinary Centre’s 

dairy clients.

Welcome to 
Eleanor Barton

Veterinary Centre – By the Big Blue Cross

OAD Milking 
and 16 Hour 
Milking in 
Late Lactation
This late lactation strategy is 
commonly adopted to increase 
cows condition before dry off. 
Cows which are producing less 
than:

  1.2kgMS/day will have minimal 
reduction in milk yield (<10%) 
when placed on OAD. 

  1.6kgMS/day will have little 
reduction in yield on a 16hour 
milking routine.

Because milk production at this 
stage of lactation is not necessarily 
compromised, condition gain will 
only occur if cows continue to be 
fed like a twice a day milker. At 
most a cow on OAD will require 
about 1.5kgDM/day less than a 
TAD cow to remain in the same 
energy state.
Possibly the biggest advantage 
from extending milking periods 
is lameness reduction. Cows are 
very prone to going lame in late 
lactation due to extended periods 
of walking on wet tracks. Cows 
which are lame, spend more time 
sitting and therefore do not eat as 
much……… so they lose weight.
Expect a spike in BMSCC for the 
fi rst 48 hours after going on OAD, 
but be cautious about using this 
strategy if your BMSCC is already 

over 200,000.
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with an unusual grunting cough.  Twenty 
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died. Post-Mortem of these affected 

heifers showed unusual infl ammation 
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Fever” for short.  The third heifer was 

treated symptomatically but died 36 

hours later.
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OAD Milking 
and 16 Hour 
Milking in 
Late Lactation
This late lactation strategy is 
commonly adopted to increase 
cows condition before dry off. 
Cows which are producing less 
than:

  1.2kgMS/day will have minimal 
reduction in milk yield (<10%) 
when placed on OAD. 

  1.6kgMS/day will have little 
reduction in yield on a 16hour 
milking routine.

Because milk production at this 
stage of lactation is not necessarily 
compromised, condition gain will 
only occur if cows continue to be 
fed like a twice a day milker. At 
most a cow on OAD will require 
about 1.5kgDM/day less than a 
TAD cow to remain in the same 
energy state.
Possibly the biggest advantage 
from extending milking periods 
is lameness reduction. Cows are 
very prone to going lame in late 
lactation due to extended periods 
of walking on wet tracks. Cows 
which are lame, spend more time 
sitting and therefore do not eat as 
much……… so they lose weight.
Expect a spike in BMSCC for the 
fi rst 48 hours after going on OAD, 
but be cautious about using this 
strategy if your BMSCC is already 

over 200,000.
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After the fi nal pregnancy test has 

been performed for the season it is 

an ideal time to review your herd’s 

reproductive performance and 

start planning for improvements in 

the next season.

Your Prime Vet will contact you in the 
near future to plan a suitable time 
to work through your reproductive 
performance this season. 

Reproductive 
Performance 
Reviews

Another Farm  for the Reproductive Honours Board
6 week ICR # Cows

Mike and Christine Holland 75% 780

Antibiogram - New Test

Animal 
Tag

Year 
Born

13/10/16 24/01/17 # high SCC Number of 
mastitis 

cases

Calving date

1012 2013 41 3486 1 3 20/08/17

113 2010 441 964 2 3 4/08/17

47 2009 8495 25 1 3 4/08/17

574 2012 45 22 0 3 20/08/17

690 2012 29  0 3  

853 2012 17 31 0 3  

972 2013 20 50 0 3  

986 2012 294 57 1 3 22/08/17

1055 2008 24 168 1 2 13/10/17

1142 2009 1615 25 1 2 7/10/17

1160 2010 77 20 0 2 23/08/17
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 We are now in a time when the usage 
of antibiotics in animals is going to 
come under increased scrutiny by the 
public and regulators both nationally 
and internationally. It is likely we will 
be pressured to reduce the amount 
of antibiotics used and possibly what 
type of antibiotics we can use will be 
restricted or dictated to us, as has 
happened by law in the Netherlands.
We now have access to a test that can 
tell us what drugs are going to be the 
best choice to kill the common mastitis 
bugs that are present on your farm. 
The test results will allow individual 
farms and the industry as a whole to 
demonstrate the antibiotics used are 
appropriate. The test results will allow 
us to know what antibiotics work for 
the bacteria on your farm and take the 
guess work away from deciding which 
product to use.
The test involves growing the two most 
common bacteria (Staph. aureus and 
Strep. uberis) from a bulk milk sample 
and then measuring the concentration 

of the commonly used mastitis drugs 
that will kill those bacteria from your 
farm. The information from this test 
will be specifi c to the bacteria on your 
farm. This information will allow better 
decisions to be made about what drugs 
to use. It will also guide decisions about 
the route of treatment to use as we 
know the concentrations that different 
drugs achieve in the udder when given 
either by injection or via tube into the 
teat. 
Having information about what drugs, 
and at what concentration, will kill the 
mastitis bugs on your particular farm 
will in many instances allow you to 
use with confi dence some of the older 
antibiotics. The fl ip side is we may fi nd 
the older drugs are not likely to work on 
your farm and can tailor our prescribing 
to increase the chances of a cure by 
changing the route or frequency of 
dosing or going to another chemical 

(a drug  that doesn’t work is a waste of 
money regardless of how cheap).
TEATSEAL
We will also come under pressure to 
move away from the blanket use of dry 
cow antibiotics. Mastitis treatments 
and Dry Cow Therapy (DCT) account for 
about 85% of the antibiotics used on a 
dairy farm so by “treating” uninfected 
cows at dry off with Teatseal will, on 
many farms, greatly reduce the amount 
of antibiotics used on a farm. To be in 
position to use Teatseal at dry off does 
require good records. If your records 
are not great take the time now to 
get them into MINDA or Insight. These 
records will also allow you to make 
good culling decisions. For example the 
cows below are ordered by the number 
of times she has had mastitis. Decisions 
about the future of these cows based 
on her age, herd test data and calving 
date can be made.

Setting Up the Next Season
With many farmer’s disappointed with 
this season’s reproductive performance, 
(which will see drawn out calving patterns 
on many farms), there is an even greater 
impetus to start planning now to remedy 
next seasons mating.
Cow condition leading into mating has a 
strong bearing on both submission and 
conception rates. The graph below shows 
the relationship between BCS pre-mating 
and reproductive performance. The cows 
analysed were from a Waitaki Plains farm 
and were MA cows that had calved in the 
fi rst 4 weeks of the season. As you can see 
there is a very tight relationship between 

BCS and pregnancy at weeks 3 and 4 
of mating (20% gap exists between 
the fattest and lightest cows).
Cow condition at mating is heavily 
infl uenced by cow condition at 
calving, so planning needs to start 
now to ensure most of your MA cows 
will be at BCS 5.0 by next calving.
Consider enlisting you vet to 
individually BCS all cows in the herd 
in the last 1-2 months before dry off. 
This will identify those cows that;

  should be dried off immediately 
(3.5 @ 1st April, 4.0 @1st May).

  cows can also be grouped based 

on a combination of predicted calving 
date and BCS to produce wintering 
mobs for effi cient and strategic dry 
period feeding.
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