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Farm Herd Size 6 week in calf rate

Farm A 622 81%

Farm B 722 74%

Farm C 782 66%

Farm D 437 68%

Farm E 565 72%

Farm F  314 56%

Farm G 725 80%

Farm H 955 68%

Farm I 445 73%

Farm J 1506 74%

Farm K 746 72%

Farm L 480 74%

Farm M 531 62%

Farm N 1171 70%

Farm O 382 66%

Farm P 1101 76%

Farm Q 1360 57%

Farm R 754 72%

Farm S 425 76%

Farm T 711 64%

Farm U 575 67%

Farm V 1032 72%

Farm W 495 73%

Farm X 1084 72%

Farm Y 804 70%

Farm Z 667 69%

Farm AA 548 64%

Farm BB 693 70%

Farm CC 800 77%

Farm DD 1294 70%

Farm FF 690 64%

Farm GG 1174 56%

Farm HH 396 62%

North Otago has had quite a dramatic 

drop in the average number of milk 

solids produced per farm each day 

compared to this time last year. 

Fonterra’s Farm source data for North 

Otago shows the average North Otago 

cow is producing 1.49kgMS a day 

compared with 1.63kgMS last year. This 

is likely to be a combination of less in 

shed feeding, irrigation restrictions and 

some lower pre-grazing covers. 

As production drops somatic cell 

count can rise, especially in your low 

producers. Part of this is due to a lack 

of dilution (same number of cells in less 

milk), but as milk yields drop there is 

the potential for over milking to occur 

which is a risk factor for mastitis.

If the rate of decline in milk production 

continues as it has for the last month, 

at the start of April the average cow 

could be producing 1.1kgMS (half will 

be producing less than that). Trials 

have shown that if cows are producing 

less than 0.85kgMS/day then going to 

OAD will have little or no reduction of 

yield for the majority of the herd as 

long as feed quantity and quality are 

maintained. Cows producing 1.2kgMS/

day will drop 5 to 10%. With the dry 

weather resulting in smaller than 

expected winter crop yields, strategic 

use of once a day milking for your low 

producers and feeding the same should 

result in BCS gain prior to dry off and 

lower winter feed requirements, which 

is likely to be scarce.

With the current dry weather affecting most of dryland areas in this region, 
the monitoring of calf and heifer growth becomes imperative. The late 
summer/early autumn period is often a time of the year, when calves do 
not grow to target – this will be exacerbated this season by the dry. It is 
good farming practice to discuss with your grazier, what are his/her plans 
for coping with the summer dry – and what dates have been pencilled in for 
monitoring weight gain. Proactive decisions are ones made early. With the 
number of humeral fractures we have seen in heifers this season, we are 
strongly recommending treating calves with copper at this time of year – 
discuss this with your Prime Vet. Other animal health decisions to be ticked 
off in February incl… 

  choice of drench and drenching interval
  the use of selenium supplementation
  lepto sensitising your calves 

Early Strategic Pregnancy 
Testing with Infovet

*The herd size is the number 

of animals in the herd at the 

PSM, even if they have since 

left the herd, died, been sold, 

or been culled. Excluded are 

the animals that have died, 

were sold, or were culled prior 

to the PSM

The key measures of optimal reproductive performance are the 6-week in-calf 

rate (ICR) and the fi nal not-in-calf rate. To achieve the industry target of a 

78% 6-week ICR, you need a >90% 21 day SR and >60% CR.

This season with a lower pay-out forecast we have seen lesser hormonal 

interventions and subsequently lower submission rates. Mating lengths in 

general have been restricted to 10-11 weeks, with many farms using short 

gestation semen again in weeks 9-11.

6 week in-calf rates to date have been variable with lower performers from 

last season showing large improvements but the better performers from last 

season remaining static or slightly decreasing.

Listed below are a number of 6-week ICR’s from the Waitaki, for farms that 

have been scanned over the last 2-3 weeks.

Just a reminder of our free 
delivery service. Orders made 
before 10am  - delivery that 
day. Orders phoned in after 
10am – delivery 
the following 
day.

Friendly Reminder – If you 
have done a pregnancy 

test with us using Infovet, 
results will appear in 

MINDA within 72 hours. 
You do not need to re-input 

results yourself.

Check out our website 

www.vet111.co.nz
  weighing calves
  BVD vaccination



BVD bulletin
We have focused a lot on eliminating persistently infected (PI) animals from the 
dairy herd. However it is important to keep your eye on the ball with regard to 
your calves as well. You don’t want to have PI animals in your calves but you 
also don’t want to have transisent  infections (TI) going through them either. 
When this happens it has an effect like cattle aids, suppressing their immune 
systems and making them susceptible to other infections. Your calves can 
end up scouring, coughing, have rough coats and poor growth rates, basically 
they can look like they have worms. You can prevent this from occurring by 
ensuring there are no PI animals amongst your calves and also vaccinating 
them. Vaccinating is especially important if the calves are at a graziers and you 
can’t control contact with other cattle.

Tristan gained a love of farming 

and livestock after spending many 

summers and winter breaks on his 

grandparents’ sheep property in 

Sth Australia, and skipped across 

the pond after fi nishing vet school 

to pursue opportunities in dairy 

practice. He is a big fan of the great 

outdoors, travelling, hiking, skiing 

and Scott’s 1905 ale.  He’s already 

made great friends here in Oamaru. 

He is looking forward to developing 

his interests in diary reproduction.

Kathryn is another Adelaidean who 

has joined the team at the Oamaru 

Veterinary Centre. She is keen to 

work with all creatures great and 

small, but has predominantly moved 

over to New Zealand to pursue her 

interest in dairy cattle medicine, 

with a particular interests in mastitis 

investigations and parasite control 

programs. She is very excited to go 

tramping, surfi ng, snowboarding 

and exploring in her new-found 

home in the South Island.

Welcome our new vets
Kathryn Johnson Tristan Marks

Disbudding (and de-horning), 
tail shortening and castration
A guide to the Painful Procedures Code of Welfare, available from MPI

For further information
• DairyNZ Painful Husbandry Procedures Code of Welfare 2005 information sheet
• Your veterinarian
• Federated Farmers members ring 0800 FARMING (0800 327 646).

Codes of Welfare are available from PO Box 2526, Wellington Ph: 0800 00 83 83 
or visit www.biosecurity.govt.nz
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Reproduction Review
Most farms have now completed, or 
will have in the next week or so, their 
dated whole herd pregnancy test. It 
is now a good time to review your 
herd’s reproductive performance 
with your prime vet. By being able to 
analyse the in-calf rates of different 
groups of cows in your herd, you will 
be able to target your focus in areas 
that will best lift performance in the 
future.  A dated pregnancy test can 
tell you a lot about your herd ie 

  how any new strategies 
implemented this season actually 
worked

  how different age groups in your 
herd performed

  how your mating this season 
compared to last season – and 
your neighbours

  what areas of your mating plan 
didn’t work too well

  a starting point to look at planning 
for next season.

Contact your prime vet to discuss any 

aspects of your mating performance.

Polioencephalomalacia
We are once again seeing several cases of P.E. (polio encephalomalacia), a 

nervous disease seen primarily in calves and younger stock. P.E. is caused 

by a lack of vitamin B1 (not to be confused with a cobalt defi ciency, which is 

associated  with a vitamin B12 defi ciency). P.E is thought to be nutritionally 

induced, when there is a sudden change in diet from stalky, higher DM diet, to 

a lush, low fi bre diet. A high dietary sulphur intake, especially with brassica’s, 

has also been incriminated as a cause of P.E.

Calves with P.E. appear blind, may walk aimlessly, appear wobbly, have muscle 

tremors and head press. If calves are treated early in the disease process 

with a series of vitamin B1 injections, survival rates are good. In an outbreak 

situation we have had good success, by prophylactically treating the remaining, 

unaffected calves, in the group with an oral vitamin B1 drench. This has proved 

a very cost effective preventative measure.

An important premise of rearing 

good quality heifer replacements 

is to have a robust drench 

program set up which prevents the 

population of worm larvae building 

up on the pasture. Combination 

drenches are preferable in 

young stock due to emerging ML 

resistance to Cooperia, which is 

one of the common worms found 

in young calves

Calf 
Drenching

The Painful Husbandry                             
Procedures Code of Welfare: A Guide 
NB. This document does not replace the full Code of Welfare, available from MAF. 

For further information 
DairyNZ information pack (sent with this poster) • 
Your veterinarian • 
Federated Farmers members ring 0800 FARMING (0800 327 646).• 

Codes of Welfare are available from MAF, PO Box 2526, Wellington Ph: 04 894 0560 or visit  
www.biosecurity.govt.nz
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Strategic Drought Planning
The effects of the extended dry period 

are now very obvious in the greater 

part of ‘dry land’ South Island. Although 

many of our local irrigated dairy farms 

are still achieving reasonable pasture 

growth rates and production this could 

potentially lead to a false sense of 

security.

Dry-land kale and fodder beet crops 

have had poorer strikes and lower 

growth rates and silage harvest has 

been well down in the area. This will 

produce an unfavourable supply and 

demand pressure on supplements 

in the autumn/winter period, which 

coupled with a low pay-out will make 

cost effi cient wintering a challenge.

It is important to produce strategies now 

to lessen the load on your dairy platform 

and ensure cows dry off in reasonable 

condition. It may not be feasible this 

year to rely on the winter period to gain 

condition. This is particularly important 

if supplement use is to be cut back in 

the autumn.
  Empty cows and poor producers 

should be culled early. A fi nal 
pregnancy test can be performed 40 
days after bull removal.

  Early foetal aging will identify those 
cows which need priority feeding in 
the month of June and early July (i.e. 
August calvers)

  BCS to identify light cows. Cows of 
BCS 3.5 and less should be dried 
off at the start of April. Be aware of 
which are your light, early calvers.

  If winter crops are looking poor it 
may be a requirement to winter some 
cows at home (alternate grazing 
may be hard to fi nd due to the wide 
spread drought). This would require 
an earlier dry off date.

  Don’t forget young stock. They are 
the future of your herd and need to 
hit target weights to ensure longevity. 
Consider alternate supplements such 
as PKE which is relatively cheap at 
the moment (but going up).

Reminders in February
  Pink Eye - The practice is seeing an increasing number of cases of 

Pinkeye. This is a contagious disease of calves spread primarily by close 

contact with infected animals and by fl ies. Vaccination with Piliguard  (A8192 

RVM) can be a cost effective control method although vaccination must be 

given prior to disease occurring. In the affected animals topical ointments 

or sub-conjunctival injections with appropriate antibiotics are usually 

effective in curing the affected animals.

  Excede LA Meat Withholding Times (A10150 RVM) Just a reminder that while 

the Milk WHP for Exceed LA for cattle is NIL, the meat WHP for cattle is 

14 days if injected subcutaneously at the base of the ear, or 56 days if 

injected subcutaneously in the anterior half of the neck. 
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Most farms have now completed, or 
will have in the next week or so, their 
dated whole herd pregnancy test. It 
is now a good time to review your 
herd’s reproductive performance 
with your prime vet. By being able to 
analyse the in-calf rates of different 
groups of cows in your herd, you will 
be able to target your focus in areas 
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Strategic Drought Planning
The effects of the extended dry period 

are now very obvious in the greater 

part of ‘dry land’ South Island. Although 

many of our local irrigated dairy farms 

are still achieving reasonable pasture 

growth rates and production this could 

potentially lead to a false sense of 

security.

Dry-land kale and fodder beet crops 

have had poorer strikes and lower 

growth rates and silage harvest has 

been well down in the area. This will 

produce an unfavourable supply and 

demand pressure on supplements 

in the autumn/winter period, which 

coupled with a low pay-out will make 

cost effi cient wintering a challenge.

It is important to produce strategies now 

to lessen the load on your dairy platform 

and ensure cows dry off in reasonable 

condition. It may not be feasible this 

year to rely on the winter period to gain 

condition. This is particularly important 

if supplement use is to be cut back in 

the autumn.
  Empty cows and poor producers 

should be culled early. A fi nal 
pregnancy test can be performed 40 
days after bull removal.

  Early foetal aging will identify those 
cows which need priority feeding in 
the month of June and early July (i.e. 
August calvers)

  BCS to identify light cows. Cows of 
BCS 3.5 and less should be dried 
off at the start of April. Be aware of 
which are your light, early calvers.

  If winter crops are looking poor it 
may be a requirement to winter some 
cows at home (alternate grazing 
may be hard to fi nd due to the wide 
spread drought). This would require 
an earlier dry off date.

  Don’t forget young stock. They are 
the future of your herd and need to 
hit target weights to ensure longevity. 
Consider alternate supplements such 
as PKE which is relatively cheap at 
the moment (but going up).

Reminders in February
  Pink Eye - The practice is seeing an increasing number of cases of 

Pinkeye. This is a contagious disease of calves spread primarily by close 

contact with infected animals and by fl ies. Vaccination with Piliguard  (A8192 

RVM) can be a cost effective control method although vaccination must be 

given prior to disease occurring. In the affected animals topical ointments 

or sub-conjunctival injections with appropriate antibiotics are usually 

effective in curing the affected animals.

  Excede LA Meat Withholding Times (A10150 RVM) Just a reminder that while 

the Milk WHP for Exceed LA for cattle is NIL, the meat WHP for cattle is 

14 days if injected subcutaneously at the base of the ear, or 56 days if 

injected subcutaneously in the anterior half of the neck. 
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Farm Herd Size 6 week in calf rate

Farm A 622 81%

Farm B 722 74%

Farm C 782 66%

Farm D 437 68%

Farm E 565 72%

Farm F  314 56%

Farm G 725 80%

Farm H 955 68%

Farm I 445 73%

Farm J 1506 74%

Farm K 746 72%

Farm L 480 74%

Farm M 531 62%

Farm N 1171 70%

Farm O 382 66%

Farm P 1101 76%

Farm Q 1360 57%

Farm R 754 72%

Farm S 425 76%

Farm T 711 64%

Farm U 575 67%

Farm V 1032 72%

Farm W 495 73%

Farm X 1084 72%

Farm Y 804 70%

Farm Z 667 69%

Farm AA 548 64%

Farm BB 693 70%

Farm CC 800 77%

Farm DD 1294 70%

Farm FF 690 64%

Farm GG 1174 56%

Farm HH 396 62%

North Otago has had quite a dramatic 

drop in the average number of milk 

solids produced per farm each day 

compared to this time last year. 

Fonterra’s Farm source data for North 

Otago shows the average North Otago 

cow is producing 1.49kgMS a day 

compared with 1.63kgMS last year. This 

is likely to be a combination of less in 

shed feeding, irrigation restrictions and 

some lower pre-grazing covers. 

As production drops somatic cell 

count can rise, especially in your low 

producers. Part of this is due to a lack 

of dilution (same number of cells in less 

milk), but as milk yields drop there is 

the potential for over milking to occur 

which is a risk factor for mastitis.

If the rate of decline in milk production 

continues as it has for the last month, 

at the start of April the average cow 

could be producing 1.1kgMS (half will 

be producing less than that). Trials 

have shown that if cows are producing 

less than 0.85kgMS/day then going to 

OAD will have little or no reduction of 

yield for the majority of the herd as 

long as feed quantity and quality are 

maintained. Cows producing 1.2kgMS/

day will drop 5 to 10%. With the dry 

weather resulting in smaller than 

expected winter crop yields, strategic 

use of once a day milking for your low 

producers and feeding the same should 

result in BCS gain prior to dry off and 

lower winter feed requirements, which 

is likely to be scarce.

With the current dry weather affecting most of dryland areas in this region, 
the monitoring of calf and heifer growth becomes imperative. The late 
summer/early autumn period is often a time of the year, when calves do 
not grow to target – this will be exacerbated this season by the dry. It is 
good farming practice to discuss with your grazier, what are his/her plans 
for coping with the summer dry – and what dates have been pencilled in for 
monitoring weight gain. Proactive decisions are ones made early. With the 
number of humeral fractures we have seen in heifers this season, we are 
strongly recommending treating calves with copper at this time of year – 
discuss this with your Prime Vet. Other animal health decisions to be ticked 
off in February incl… 

  choice of drench and drenching interval
  the use of selenium supplementation
  lepto sensitising your calves 

Early Strategic Pregnancy 
Testing with Infovet

*The herd size is the number 

of animals in the herd at the 

PSM, even if they have since 

left the herd, died, been sold, 

or been culled. Excluded are 

the animals that have died, 

were sold, or were culled prior 

to the PSM

The key measures of optimal reproductive performance are the 6-week in-calf 

rate (ICR) and the fi nal not-in-calf rate. To achieve the industry target of a 

78% 6-week ICR, you need a >90% 21 day SR and >60% CR.

This season with a lower pay-out forecast we have seen lesser hormonal 

interventions and subsequently lower submission rates. Mating lengths in 

general have been restricted to 10-11 weeks, with many farms using short 

gestation semen again in weeks 9-11.

6 week in-calf rates to date have been variable with lower performers from 

last season showing large improvements but the better performers from last 

season remaining static or slightly decreasing.

Listed below are a number of 6-week ICR’s from the Waitaki, for farms that 

have been scanned over the last 2-3 weeks.

Just a reminder of our free 
delivery service. Orders made 
before 10am  - delivery that 
day. Orders phoned in after 
10am – delivery 
the following 
day.

Friendly Reminder – If you 
have done a pregnancy 

test with us using Infovet, 
results will appear in 

MINDA within 72 hours. 
You do not need to re-input 

results yourself.

Check out our website 

www.vet111.co.nz
  weighing calves
  BVD vaccination


