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Recent BCSing of 

herds by our vets 

have indicated that 

most herds are 

currently in similar or 

lower BCS compared 

with the same time 

last season. The 

recent rapid decline 

in lactation curves on many farms 

would also indicate that cows are not 

receiving the same daily energy intake 

as compared to last season and we can 

therefore expect body condition to be 

actively decreasing.

With good quality grass silage/bailage 

being hard to source it will be important 

to keep a close eye on cow BCS as we 

approach the last 3 months of lactation. 

This is particularly important as dry 

land crop yields in our area have been 

estimated to be 20-30% back compared 

to last season. 

Strategies to conserve or increase cow 

BCS are to;

  Dry off light cows - using the DairyNZ 

dry off rules for an early calving cow, 

this would be 3.0 for start March, 3.5 

for the start of April, 4.0 for the start 

of May.

Just a reminder of our free 
delivery service. Orders made 
before 10am  - delivery that 
day. Orders phoned in after 
10am – delivery 
the following 
day.

  Ideally cow should be in BCS 4.5-5.0 

by the end of May so only half a BCS 

need be gained over the winter.

  Cows producing less than 1.2kgMS/

day may be placed on OAD milking 

without incurring additional 

production loss. Remember OAD 

milking will only result in condition 

gain provided cows are fed like a 

twice-a-day animal.

  A mob may be formulated containing 

a combination of very light cows 

and high producers for preferential 

feeding.

  Supplements which are high in 

carbohydrates and fats and lower 

in protein will encourage condition 

gain in late lactation. These include 

Barley, Wheat, PKE, good cereal 

silage and maize silage.

  Many sheds have the ability to tailor 

in-shed feeding to priority groups.

  Light herds with poor appetites 

should be drenched as soon as 

possible. We see the highest pasture 

larval contamination in the months 

of March and April.

We encourage farms to get our 

accredited vets involved in BCSing their 

herd soon so early decisions can be 

made. Liaison’s should be made with 

winter graziers to established worst 

case scenario crop yields as alternate 

arrangements may need to be made or 

plans for wintering some cows at home.

As a fi nal note from local abattoirs – 

last season many lines of empty cows 

were presented at the end of season 

in extremely poor condition. If empties 

are to become a non-priority group 

they should be culled early (particularly 

while the beef schedule is still strong).

Farewell Phil & Mary
We want to say a big thank you to all the fantastic people 

we have met in the past 3 years during our time with the 

Veterinary Centre, especially in the Maniototo during the 

past year. We are moving on in the pursuit of a specialist 

surgical career for Phil, and a companion animal career 

for Mary. We are heading to the North Island to spend 

time with family while we wait on confi rmation of which 

programme Phil is accepted to. Cheers! Phil & Mary 

Hyndman.

We have so far received results for 12 of our dairy farmers that have signed up 

for the new LIC Johne’s test. Samples are collected at herd testing in the January 

to March period. The following graph illustrates how much of a problem Johne’s 

disease is on some farms, with two of the farms having over 10% of their cows with 

detectable infections. The recommendation is to cull the positive and high positive 

cows. This may seem like a bitter pill to swallow, however there are advantages to 

it. Firstly it means you can send cows away as cull animals before they get skinny 

and have to be euthanased on farm, which has no value. Secondly it reduces the 

amount of the Johne’s bug being spread around on farm by the highly infected 

cows. Thirdly we have had farms that took part in the trials of this test last season 

and they have had at least a 50% reduction in the number of high positive cows 

this season. This test is not a magic bullet that will eradicate Johne’s but as part 

of a management plan it will reduce the amount of disease on farm.

Johne’s News

There are two aims for the dry period. 

1. Ensure all cows are protected against 

new infection during the dry period.

2. Treat existing infections

Many of you are in the enviable position 

of having a bulk milk somatic cell count 

of less than 200,000. If this is the case 

you will have the majority of your cows 

with an individual cell count of less than 

150,000. These low cell count cows 

are very unlikely to be infected and 

Teatseal (inserted correctly) at drying 

off will protect these cows against new 

infection for the duration of the dry 

period no matter how long it is. With 

strategic early dry off of poor condition 

cows being a reality for many due to the 

tight winter feed supply, Teatseal alone 

for uninfected cows could be a sound 

option to manage the risk of inhibitory 

grades of dry cows remaining on the 

dairy platform until herd ‘dry off’. 

If a cow is likely to be infected (elevated 

cell count or has had a case of mastitis) 

ensure she gets an antibiotic treatment 

at dry off. The choice of antibiotic will be 

infl uenced by her predicted dry period 

Early Dry O� s
length (Date of dry off and predicted 

calving date). Depending on the length 

of a cow’s dry period, antibiotic alone 

may provide adequate protection 

against new infection (most of these 

occur at the end of the dry period) 

otherwise combination therapy with 

antibiotics and Teatseal for infected 

cows with a long dry period is the best 

option.



Pregnancy Testing  – Rechecks and Infovet

As most of you will now be aware the dairy industry target 

for 6 week in-calf rate (ICR) is 78%. The average six week 

ICR in both New Zealand and our practice for the 2013/14 was 

67%. We have done an aged pregnancy test on ~90% of our 

client base over the last month or so, and are collecting some 

valuable data to contribute to on-going improvement. 

We would like to congratulate the 24 farmers in our practice 

who have achieved a 6 week ICR of 75% or greater. Our 

honours list has lifted to 24 farms this season from 16 farms 

last year. Of interest 11 of these 24 farms were also 75% or 

above, last season. Well done.

Six Week In Calf Rate  - Roll of Honour

  Cows designated as rechecks 
should be submitted for 
retesting after a minimum of 40 
days since bull removal and a 
maximum of 60 days after the 
fi rst test.  

  All rechecks will be aged 
again on Infovet.  This is also 
necessary for a detailed Fertility 
Focus Report.

  Even if you did not use Infovet to 
age pregnancies at your fi rst test 
we recommend this be done on 
your ‘Recheck’ group of cows.

  Full reproductive reports and 
management reports will be 
available once rechecks have 
been tested. (Both from Infovet & 
MINDApro)

  Reports available at the conclusion 
of pregnancy testing are; Fertility 

Focus Report, Incalf graphs, 
Weekly due to calf report, 
accumulated grazing days, and 
aid in cow culling

Please contact the clinic if your preg 
test results have not appeared in 
MINDApro.
Do not attempt to manually enter 
your results into Minda from a hard 
copy as this will result in duplicates 
in LIC database.

Analysis of Reproductive Performance
Infovet is a powerful tool which can be used to analyse pregnancy testing data and decide where improvements could be 

made to increase reproductive performance in the following season.

Here are some examples of recent analysis.

Farm A - Effect of Body Condition Score

In this herd BCS was measured shortly after pregnancy testing. A 

clear relationship exists between pregnancy rate and BCS. It could 

be extrapolated that those cows, which are in better BC in mid 

lactation, may have calved in better BC or they may have been in 

better BC at the PSM or they comparatively lost a lesser amount of 

condition since calving.

Farm B - Effect of Herd Age Structure

The fertility of cows over seven years of age start to decline. Herds 

with an old age structure will therefore fi nd industry targets hard to 

achieve. 

Farm C – Infl uence of Calving Pattern
As can be seen in this example the MA cows which either calved 
before the PSC or in the fi rst three weeks have optimal reproductive 
performance. Those calving in the 2nd cycle are ok, but there is a 
sharp decline in reproductive performance in cows calving in the 3rd 
and 4th cycles.
Too maintain a consistently tight calving spread year after year it is 
imperative to have as many cows calving inside the 1st 3 weeks as 
possible and to do this requires a high three week submission rate 
and tight calving spread.
You must have more than 98% of your herd calve within 9 weeks to 
maintain to optimal farm effi ciency.

Farm D – Analysis of CIDR treated cows

This herd is milking 420 cows. They had a policy of aggressive 

treatment of non-cyclers that had been calved at least 40 days 

before the PSM. 57% of the CIDR treated cows conceived to the 

fi rst insemination and by week 6, 77% of this group were in-calf. The 

treated non-cycling cows have out- performed the cows with pre-

mating heats (and also had a lower empty rate). This example shows 

when treated early, in cows calved at least 40 days and with a good 

feeding regime returns are extremely good.

Planned start of Mating : 26/10/2014
Season: 2014

Planned start of Mating : 25/10/2014
Season: 2014

Name 6 week ICR # Cows
Kevin & Jo Dellaway 82% 623
Rod & Nicky Hayman Springbank Farm – Manager Richard Paver 80% 761
Zanas & Justine Sceglinkas – DHL Cantley Developments Sunrise 80% 725
Hamish & Fiona Winter 80% 718
Seamist Dairies – David Legg 80% 229
Andrew & Jane McFarlane – Manager Allon Wood 79% 1169
Alan & Leigh Gibson Springdale Dairies– Manager Stu Carline 79% 888
John & Nicola Guy 79% 786
Hugh Le Flemming  Le Emari Trust 78% 894
Mike & Christine Holland 78% 798
Tim McKenzie 78% 568
Hamish O’Donnell – Baldrick Farms 78% 399
Hugh Le Flemming  Willowbridge Dairies – Manager Kerry Burt 77% 356
Ed & Rebecca Finlay 76% 1510
Providence - Ricky & Mel Hutchinson 76% 1250
Hayden & Lisa Watson Glenmore Farm  – Manager  Brett Dann 76% 1191
Graeme Puttick – Backline Dairies 76% 1004
Janet McKenzie & Bevan Sinclair – DHL Cantley Developments 76% 712
Luciene & Lynley Verkerk 76% 459
Joe & Rebecca Laming 76% 425
Karl & Emma Guy  North Farm 76% 410
Hayden & Lisa Watson Lisburn Farm – Manager Glen Constable 75% 1703
Doug McIntyre Ikawai Farm – Manager Dave Gordon 75% 1450
Quinton Paul Hinemoa – Manager Nicole Bevin 75% 827



Pregnancy Testing  – Rechecks and Infovet

As most of you will now be aware the dairy industry target 

for 6 week in-calf rate (ICR) is 78%. The average six week 

ICR in both New Zealand and our practice for the 2013/14 was 

67%. We have done an aged pregnancy test on ~90% of our 

client base over the last month or so, and are collecting some 

valuable data to contribute to on-going improvement. 

We would like to congratulate the 24 farmers in our practice 

who have achieved a 6 week ICR of 75% or greater. Our 

honours list has lifted to 24 farms this season from 16 farms 

last year. Of interest 11 of these 24 farms were also 75% or 

above, last season. Well done.

Six Week In Calf Rate  - Roll of Honour

  Cows designated as rechecks 
should be submitted for 
retesting after a minimum of 40 
days since bull removal and a 
maximum of 60 days after the 
fi rst test.  

  All rechecks will be aged 
again on Infovet.  This is also 
necessary for a detailed Fertility 
Focus Report.

  Even if you did not use Infovet to 
age pregnancies at your fi rst test 
we recommend this be done on 
your ‘Recheck’ group of cows.

  Full reproductive reports and 
management reports will be 
available once rechecks have 
been tested. (Both from Infovet & 
MINDApro)

  Reports available at the conclusion 
of pregnancy testing are; Fertility 

Focus Report, Incalf graphs, 
Weekly due to calf report, 
accumulated grazing days, and 
aid in cow culling

Please contact the clinic if your preg 
test results have not appeared in 
MINDApro.
Do not attempt to manually enter 
your results into Minda from a hard 
copy as this will result in duplicates 
in LIC database.

Analysis of Reproductive Performance
Infovet is a powerful tool which can be used to analyse pregnancy testing data and decide where improvements could be 

made to increase reproductive performance in the following season.

Here are some examples of recent analysis.

Farm A - Effect of Body Condition Score

In this herd BCS was measured shortly after pregnancy testing. A 

clear relationship exists between pregnancy rate and BCS. It could 

be extrapolated that those cows, which are in better BC in mid 

lactation, may have calved in better BC or they may have been in 

better BC at the PSM or they comparatively lost a lesser amount of 

condition since calving.

Farm B - Effect of Herd Age Structure

The fertility of cows over seven years of age start to decline. Herds 

with an old age structure will therefore fi nd industry targets hard to 

achieve. 

Farm C – Infl uence of Calving Pattern
As can be seen in this example the MA cows which either calved 
before the PSC or in the fi rst three weeks have optimal reproductive 
performance. Those calving in the 2nd cycle are ok, but there is a 
sharp decline in reproductive performance in cows calving in the 3rd 
and 4th cycles.
Too maintain a consistently tight calving spread year after year it is 
imperative to have as many cows calving inside the 1st 3 weeks as 
possible and to do this requires a high three week submission rate 
and tight calving spread.
You must have more than 98% of your herd calve within 9 weeks to 
maintain to optimal farm effi ciency.

Farm D – Analysis of CIDR treated cows

This herd is milking 420 cows. They had a policy of aggressive 

treatment of non-cyclers that had been calved at least 40 days 

before the PSM. 57% of the CIDR treated cows conceived to the 

fi rst insemination and by week 6, 77% of this group were in-calf. The 

treated non-cycling cows have out- performed the cows with pre-

mating heats (and also had a lower empty rate). This example shows 

when treated early, in cows calved at least 40 days and with a good 

feeding regime returns are extremely good.

Planned start of Mating : 26/10/2014
Season: 2014

Planned start of Mating : 25/10/2014
Season: 2014

Name 6 week ICR # Cows
Kevin & Jo Dellaway 82% 623
Rod & Nicky Hayman Springbank Farm – Manager Richard Paver 80% 761
Zanas & Justine Sceglinkas – DHL Cantley Developments Sunrise 80% 725
Hamish & Fiona Winter 80% 718
Seamist Dairies – David Legg 80% 229
Andrew & Jane McFarlane – Manager Allon Wood 79% 1169
Alan & Leigh Gibson Springdale Dairies– Manager Stu Carline 79% 888
John & Nicola Guy 79% 786
Hugh Le Flemming  Le Emari Trust 78% 894
Mike & Christine Holland 78% 798
Tim McKenzie 78% 568
Hamish O’Donnell – Baldrick Farms 78% 399
Hugh Le Flemming  Willowbridge Dairies – Manager Kerry Burt 77% 356
Ed & Rebecca Finlay 76% 1510
Providence - Ricky & Mel Hutchinson 76% 1250
Hayden & Lisa Watson Glenmore Farm  – Manager  Brett Dann 76% 1191
Graeme Puttick – Backline Dairies 76% 1004
Janet McKenzie & Bevan Sinclair – DHL Cantley Developments 76% 712
Luciene & Lynley Verkerk 76% 459
Joe & Rebecca Laming 76% 425
Karl & Emma Guy  North Farm 76% 410
Hayden & Lisa Watson Lisburn Farm – Manager Glen Constable 75% 1703
Doug McIntyre Ikawai Farm – Manager Dave Gordon 75% 1450
Quinton Paul Hinemoa – Manager Nicole Bevin 75% 827



“the leading 
light in animal 

health”

Veterinary Centre Oamaru Ph 03-434 5666
Veterinary Centre Waimate Ph 03-689 7213 
Veterinary Centre Palmerston Ph 03-465 1291
Veterinary Centre Glenavy Ph 03-689 8118
Veterinary Centre Kurow Ph 03-436 0567
Veterinary Centre Omarama Ph 03-438 9868
Veterinary Centre Ranfurly Ph 03-444 1020

Mooznews

March 2015

UddernewsUddernews

In this issue

Strategic BCSing and Drought Management

  Strategic BCSing and Drought 

Management

  Farewell Phil & Mary

  Six Week In Calf Rate  - Roll of 

Honour

  Pregnancy Testing  – Rechecks 

and Infovet

  Analysis of Reproductive 

Performance

  Early Dry Offs

  Johne’s News

Recent BCSing of 

herds by our vets 

have indicated that 

most herds are 

currently in similar or 

lower BCS compared 

with the same time 

last season. The 

recent rapid decline 

in lactation curves on many farms 

would also indicate that cows are not 

receiving the same daily energy intake 

as compared to last season and we can 

therefore expect body condition to be 

actively decreasing.

With good quality grass silage/bailage 

being hard to source it will be important 

to keep a close eye on cow BCS as we 

approach the last 3 months of lactation. 

This is particularly important as dry 

land crop yields in our area have been 

estimated to be 20-30% back compared 

to last season. 

Strategies to conserve or increase cow 

BCS are to;

  Dry off light cows - using the DairyNZ 

dry off rules for an early calving cow, 

this would be 3.0 for start March, 3.5 

for the start of April, 4.0 for the start 

of May.

Just a reminder of our free 
delivery service. Orders made 
before 10am  - delivery that 
day. Orders phoned in after 
10am – delivery 
the following 
day.

  Ideally cow should be in BCS 4.5-5.0 

by the end of May so only half a BCS 

need be gained over the winter.

  Cows producing less than 1.2kgMS/

day may be placed on OAD milking 

without incurring additional 

production loss. Remember OAD 

milking will only result in condition 

gain provided cows are fed like a 

twice-a-day animal.

  A mob may be formulated containing 

a combination of very light cows 

and high producers for preferential 

feeding.

  Supplements which are high in 

carbohydrates and fats and lower 

in protein will encourage condition 

gain in late lactation. These include 

Barley, Wheat, PKE, good cereal 

silage and maize silage.

  Many sheds have the ability to tailor 

in-shed feeding to priority groups.

  Light herds with poor appetites 

should be drenched as soon as 

possible. We see the highest pasture 

larval contamination in the months 

of March and April.

We encourage farms to get our 

accredited vets involved in BCSing their 

herd soon so early decisions can be 

made. Liaison’s should be made with 

winter graziers to established worst 

case scenario crop yields as alternate 

arrangements may need to be made or 

plans for wintering some cows at home.

As a fi nal note from local abattoirs – 

last season many lines of empty cows 

were presented at the end of season 

in extremely poor condition. If empties 

are to become a non-priority group 

they should be culled early (particularly 

while the beef schedule is still strong).

Farewell Phil & Mary
We want to say a big thank you to all the fantastic people 

we have met in the past 3 years during our time with the 

Veterinary Centre, especially in the Maniototo during the 

past year. We are moving on in the pursuit of a specialist 

surgical career for Phil, and a companion animal career 

for Mary. We are heading to the North Island to spend 

time with family while we wait on confi rmation of which 

programme Phil is accepted to. Cheers! Phil & Mary 

Hyndman.

We have so far received results for 12 of our dairy farmers that have signed up 

for the new LIC Johne’s test. Samples are collected at herd testing in the January 

to March period. The following graph illustrates how much of a problem Johne’s 

disease is on some farms, with two of the farms having over 10% of their cows with 

detectable infections. The recommendation is to cull the positive and high positive 

cows. This may seem like a bitter pill to swallow, however there are advantages to 

it. Firstly it means you can send cows away as cull animals before they get skinny 

and have to be euthanased on farm, which has no value. Secondly it reduces the 

amount of the Johne’s bug being spread around on farm by the highly infected 

cows. Thirdly we have had farms that took part in the trials of this test last season 

and they have had at least a 50% reduction in the number of high positive cows 

this season. This test is not a magic bullet that will eradicate Johne’s but as part 

of a management plan it will reduce the amount of disease on farm.

Johne’s News

There are two aims for the dry period. 

1. Ensure all cows are protected against 

new infection during the dry period.

2. Treat existing infections

Many of you are in the enviable position 

of having a bulk milk somatic cell count 

of less than 200,000. If this is the case 

you will have the majority of your cows 

with an individual cell count of less than 

150,000. These low cell count cows 

are very unlikely to be infected and 

Teatseal (inserted correctly) at drying 

off will protect these cows against new 

infection for the duration of the dry 

period no matter how long it is. With 

strategic early dry off of poor condition 

cows being a reality for many due to the 

tight winter feed supply, Teatseal alone 

for uninfected cows could be a sound 

option to manage the risk of inhibitory 

grades of dry cows remaining on the 

dairy platform until herd ‘dry off’. 

If a cow is likely to be infected (elevated 

cell count or has had a case of mastitis) 

ensure she gets an antibiotic treatment 

at dry off. The choice of antibiotic will be 

infl uenced by her predicted dry period 

Early Dry O� s
length (Date of dry off and predicted 

calving date). Depending on the length 

of a cow’s dry period, antibiotic alone 

may provide adequate protection 

against new infection (most of these 

occur at the end of the dry period) 

otherwise combination therapy with 

antibiotics and Teatseal for infected 

cows with a long dry period is the best 

option.


