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Regular, monthly weighing is an 
important part of ensuring that your 
young stock are on target – however, 
what you do with that data and how 
you assess it is equally as important!!!
After a weighing event an ‘average 

weight’ for the mob is often one of 
the fi rst pieces of data which quickly 
gets calculated to assess how the 
mob has done.  Although it is great to 
have an idea of the average weight of 
the mob, unfortunately it does little 
to assess the range of weights across 
individual animals.  It is this range 
that we should really be interested 
in, paying particular attention to the 
lighter, smaller animals in the group.
For example:

  A mob of 150 R1 dairy heifers were 
weighed in early October, 2016

  The mob had an average weight of 
290 kg.

  With a mature weight of 500 kg, the 
average weight was on target to 
achieve 60% of mature weight by 
the start of mating two weeks later 
(300 kg at mating for a mature live 
weight of 500 kg).

  Which all sounds great, right? 
However…….

  If they kept growing at the same 
rate that they had been, 30% would 
have been under the target weight 
at mating in two weeks time.

While the average weight sounds 
good, what it hides is the fact that 

there were 45 lighter, smaller heifers 
in this mob which were below their 
minimum target weight for the 
month.  Some of this variation can 
be accounted for by a spread of ages 
within the group (ie. later born calves) 
however even the youngest heifers 
still have to reach 60% of mature 
body weight by the start of mating if 
they are to get in calf early.  
The youngest and smallest animals 
have to grow faster in order to 
catch up – one of the reasons why 
regular weighing is so important and 
highlights the importance of looking 
at the range in weights across a 

group and not just the group average.
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Many farms will not be in position to 

cull as many cows this year on cell 

count or mastitis history due to the 

increased number of empties so will be 

milking high SCC cows right through to 

drying off. These high SCC cows, until 

they are dried off, will act as a source of 

infection for the rest of your herd. If you 

are herd testing then consider running 

the worst of your cows in the last herd 

(dirty herd). Regardless of whether you 

can run a “dirty” herd, all cows need to 

milked as well as possible.

  When was the rubber ware changed?

  Are all the ACRs working?

  Are the pulsators working? Does the 

fi lter need a clean?

  Is the teat spray getting on the teats?
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lactation can be attempted but you 

really need to “pick your winners” to 

make it worthwhile. Give one of our 

clinics a ring if you want advice on 

which cows to treat.

Be careful how you manage the high 

SCC cows, these cows can rapidly 

increase their SCC (and the Bulk Milk 

SCC) 

  when they go on once a day

  if they get acidosis when transitioning 

onto fodderbeet

If you are having trouble with your 

BMSCC or are deciding which cows 

can go into the vat (or need to be 

withheld from the vat) we now have a 

Cell counting machine available at the 

Oamaru clinic. This proved very useful 

last winter for a client who had Autumn 

calvers and was winter milking late 

spring calvers but struggling with the 

BMSCC. If you collect a bulk milk sample 

before the cows that you think are 

causing a BMSCC problem are milked 

we can give you a very good estimate 

of what the BMSCC is if you with hold 

those cows from supply.  The test costs 

$57 and each additional sample is $12.

This exciting day is aimed at farm workers, and managers. 

Cost is $45  -with a set of take home notes. Light refreshments and BBQ. 

All welcome! Limited Places

Please RSVP to any clinic by Thursday 23rd March – or email Andrew Muir 
(andrewm@vet111.co.nz) or Ryan Luckman (ryan@vet111.co.nz).

  Lameness Prevention and cow 

behaviour 

  Sharpening knives 

  Examining a foot 

  Lifting and tying a foot

  Knot tying

  Types and common causes of 

lameness 

  Track maintenance

Practical, informative, modular based session, and 
‘hands on’ day – with sessions on

Tuesday 28th March. 9.30 am – 1.30pm. 
At Nic and Grant Neal’s 363 Peebles Siding Rd, Papakaio. Supply 36254. 



Tail health
Damage to cows tails has come to the forefront of people’s minds 

with a number of recent prosecutions. This is particularly true for 

broken tails. If we talk about cow tail health there are two general 

areas,  

  Has the tail been docked, and if so does it comply with the 

painful husbandry procedures code of welfare (code)

   Has the tail been damaged in any other way.

Under the Code, the minimum standard allows you to remove the 

last 2-3 vertebrae  (bones) of the tail with a rubber ring at a joint. 

This is to the level of the top of the switch. However it is much 

better to trim tails, which is what the vast majority of our clients 

now do.

For the second point it isn’t acceptable to cause harm to cows 

by damaging their tails. The most obvious result of this is broken 

tails. However it can result in tails that have swellings or damage 

but the tail is still straight.

Over the summer we have had a few of our clients get us in to 

score the tails of their herd. This is where we create an electronic 

record (just like pregnancy testing) that records whether there is 

any damage to each cows tail. We can then score the herd next 

year to see if there are any new cases. The reasons for doing the 

scoring have been different but have included a new manager 

coming in and wanting to document the damage that was there 

before they started, through to a client who had identifi ed that 

there were more broken tails in their herd and was very proactive 

about addressing the problem.  If you want to discuss the merits 

of tail scoring futher contact your prime vet.

Name # Cows  6 Week ICR

Richard Paver, Manager - Springbank 754 78%

Jason & Hayley Hunt - Corrie & Donna Smit - 
Corona Farms 739 77%

Hamish & Fiona Winter - H F Farming #2 397 76%

John & Phylis Emslie - Doctors Creek 397 76%

Edward & Rebecca Finlay - Flag Farms 1448 76%

Karl & Emma Guy - Waitaki Ventures #2 801 75%

By mid-February we had completed 

the greater majority of fi rst round 

pregnancy testing in the practice and 

it would be fair to say that the majority 

of tests have not been great. Over the 

previous fi ve weeks we have dealt with 

some very nervous owner/managers; 

many of who could not stand the 

tension of being in the shed while the 

test was done – word had spread up 

and down the country that results had 

not been good.

Six week-in-calf rates in our practice 

have averaged 63% which is 4% below 

what it was last season. Many farms are 

10% plus lower than last season. With 

mating periods being typically 10.5-

11 weeks the fi nal not-in-calf rates are 

also going to be signifi cantly higher.

So many are asking – “Why”? As 

always, the reasons will be multiple, 

but three features contributing to six 

week-in-calf rate stood out. 

  Three-week submission rates were 

lower, with higher rates of non-

cyclers.

  Conception rates have also been 

lower. This often occurs when high 

percentages of cows are mated 

on their fi rst cycle or high rates of 

condition loss occur in the pre-mate 

period.

  A high non-return rate in the second 

cycle but with lower measured 

pregnancy rates from this period

So what infl uenced the above?

  Some winter feed budgets did not 

balance (e.g. low yielding FB crops, 

possibly due to compromised spray 

programmes last season), resulting 

in light cows coming out of the 

winter.

  High autumn/winter growth rates 

resulted in some very high opening 

covers and dubious feed quality fi rst 

round grass.

  This was followed by a moist spring 

with low light conditions which saw 

a sustained period of low dry matter 

grass (10-14%) from late September 

through to December. The result was 

that cows could not physically eat 

enough dry matter to meet demands. 

Many herds did not peak, or fell off 

their peak early. Herds which I Body 

Condition Score, on a frequent basis, 

lost signifi cantly more condition this 

spring compared to previous years.

  Withdrawal of early lactation 

concentrates due to concern over 

feed substitution and/or uncertainty 

of pay-out in early lactation. 

  Calving spreads have lengthened 

since the stopping of inductions, 

resulting in more October calvers.

  Increased lameness incidence on 

many farms which peaked during 

the 2nd round of mating, resulted 

in high rates of embryonic loss and 

diffi culties in heat detection.

Over the next 2 months the fi nal test of the BVD monitor package will be 

reported. This will only be an antibody result. It is important that the result 

isn’t interpreted in isolation but with the history on your farm and previous BVD 

results. Our vets will be able to discuss this more fully with you.

Calves are often overlooked as part of a BVD control programme. If calves are at 

graziers where there are stock from other farms or even the graziers own cattle 

it is important to consider how you will protect them from BVD. In this situation 

vaccination is the only practical option. You may only have to vaccinate them 

until they back in the herd as 2 year olds where BVD can be monitored with bulk 

milk samples.

BVD Bulletin

As is well known now the dairy industry target for 6 week 

in-calf rate (ICR) is 78%. We have done an aged pregnancy 

test on over 90% of our client base over the last month or 

so, and are collecting some valuable data to contribute to 

on-going improvement. We would like to congratulate the 

6 farmers in our practice who achieved a 6 weeks ICR of 

75% or greater. In 2016, 15 farms achieved 75% or greater, 

and in 2015 24 farms reached 75% or greater. Of note, 3 of 

this year’s farmers have been 75% or greater for the 2015, 

2016 and now 2017 seasons. This season, the general drop 

in 6 week ICR is now being backed by some very high empty 

rates. These higher empty rates are going to put signifi cant 

pressure on voluntary culling options as we progress towards 

dry off.

Six Week In Calf Rate  - Roll of Honour

Comment on Pregnancy 
Rates for 2016/17Mat O’Sullivan BVSc

An important premise of rearing good 
quality heifer replacements is to have 
a robust drench program set up which 
prevents the population of worm 
larvae building up on the pasture. 
Combination drenches are preferable 
in young stock due to emerging ML 
resistance to Cooperia, 
which is one of 
the common 
worms found 
in young 
calves.

Calf Drenching

Veterinary Centre Oamaru
Ph 03-434 5666

Veterinary Centre Waimate
Ph 03-689 7213 

Veterinary Centre Palmerston
Ph 03-465 1291

Veterinary Centre Glenavy
Ph 03-689 8118

Veterinary Centre Kurow
Ph 03-436 0567

Veterinary Centre Omarama
Ph 03-438 9868

Veterinary Centre Ranfurly
Ph 03-444 1020

  Farms must be enrolled on Infovet. 
Clients not signed up will be contacted 
but sign ups must be completed by 
the 1st of April. This includes Oceania/
Fonterra access.

  Reproductive measures will be taken 
from the Fertility Focus Report.

  The whole herd must have complete 
and accurately recorded calving dates 
from the previous spring.

  A common denominator of ‘Herd at 
PSM’ is used for many measures. 

Ensure that any culls or deaths which 
occurred before the PSM have been 
removed from your records to enhance 
your FFR.

  Herds that contain greater than 35% 
heifers will not be eligible as these 
have unfair advantage over a herd with 
a standard age distribution.

  Clinical mastitis events for the season 
to date must be entered by the 1st of 
April

  The Judge’s decision is fi nal.

Rules and Requirements for Dairy Awards Evening
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