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In this issue

THE STAFF AT OAMARU 
AND WAIMATE 

VETERINARY CENTRES 
THANK YOU FOR YOUR 

SUPPORT DURING 2015 AND 
WISH YOU A HAPPY AND 
SAFE CHRISTMAS AND A 
PROSPEROUS NEW YEAR!

Continued low Global Dairy Trade 

prices have most farmers watching 

their expenditure closely and looking at 

where they can trim it.

Trying to cut costs on pregnancy 

diagnosis by electing to completely 

scrap the practice or just doing a 

singular end of season test would prove 

a massive false economy.

In the fi rst instance, doing no testing 

whatsoever will result in many empty 

cows being carried through the winter 

period.  It is not usually until mid-

September that these empty cows are 

picked up when they fail to ‘bag up’. 

The cost of carrying a cow through 

the winter and early spring is in excess 

of $400/cow (this includes dry cow, 

trucking, 8 weeks winter grazing and 6 

weeks spring supplements).

You only need to fi nd 0.5% empty to 

cover the cost of a yes/no pregnancy 

test, but the real fi nancial gains are 

made from early aged testing.

Doing an early aged pregnancy test 

(using Infovet), offers so much more 

information. It provides information for:

  Mid/late lactation culling and removal 

of either late calving or empty cows

  Wintering groups can have tailored 

Early Aged Pregnancy Testing 
– A cost you can’t a� ord to cut

feed plans and budgets to reach 

target BCS in the time period 

available.

  Wintering groups can have precise 

dates to begin transition feeding for 

optimal post-calving production and 

animal health.

  Calculation of early lactation grazing 

days for spring feed budgets.

  Effi ciency in transport and logistics 

to and from grazing blocks.

  Detailed reproductive analysis 

reports can only be generated from 

early aged pregnancy diagnosis.

To be able to accurately date 

pregnancies, the fi rst test of the season 

should be conducted between 11 and 

15 weeks after the PSM.  This would 

mean for a farm that started mating 

on the 23rd of October, the test should 

be booked in between the 10th of Jan 

and the 5th of February. Many farms 

this season have elected to do shorter 

AI periods and/or run bulls with low PW 

cows. These farms should do the fi rst 

test closer to 11-12 weeks after the PSM. 

On average between 15% and 25% of 

cows require a further retest. Your 

prime vet will be in contact over the 

next couple of weeks to discuss booking 

in your preferred date.

Several local farms this year have 
indicated that they intend to continue 
to use AI for the entire mating period. 
They aim to take advantage of short 
gestation semen technology and also 
cut out the cost of bull purchases.
We looked at the results of 23 farms 
last season which resumed AI again 
after Christmas for a short period using 
SGL semen. On average these farms 
mated the equivalent of about 5% of 
their herds in a 10 day period. The take 
home message was that on average 
at least 13% of the cows mated were 
already pregnant. On one farm just 
under 60% of cows mated again were 
already pregnant. Mating cows already 
pregnant has a risk of pregnancy loss of 
about 15-20%.

Doing Away with Bulls this Year…..?
Percentage of cows AIed and already 
pregnant
Heat detection does become harder the 
further through mating you go. Missed 
heats and made up heats become 
equally an issue. Paddock checks 
become very important during the day 

time to pick up those smaller sexually 
active groups. To minimise false heats 
either scrape off all tail paint after 
week 6 and reapply tailpaint again and/
or apply new Scratchies. Scratchies in 
combination with tailpaint should make 
bulling cows easier to pick.

AI has now fi nished on the majority of 

farms. With cows still being culled and 

stocking rates already back there is 

likely to be little room on many farms 

this season to cull on udder health (or 

other reasons) once the empties are 

gone. Take the opportunity to review 

your milking practices and the milking 

plant to ensure you have as few as 

possible infected cows at the end of 

the season. Now there are more people 

available and no drafting etc. consider 

stripping the herd to fi nd those clinical 

cases that are bumping your BMSCC up 

and stop them infecting new cows. This 

can be done one quarter a milking or all 

at one milking. 

Mastitis
Ensure that 

  Everyone is milking the cows as well 

as possible (gloves, breaking the 

vacuum properly etc.)

  Any relief milkers know your systems. 

  There is no over milking

  The teat spray recipe is being followed 

and understood by everyone and put 

on the teats. 

  Liners will be (over)due to be 

changed on many farms, the standard 

recommendation is that they are 

changed every 2500 milkings or 

every 5 months (whichever comes 

fi rst).

With the trend to a reduced number of 

herd tests being done this season there 

will less data available to make dry cow 

decisions on cows at the end of the 

season. The information you have that 

does not cost but helps make good 

decisions is the clinical mastitis data, 

but it is of no practical use unless it is 

recorded into MINDA or Insight. If you 

don’t want to put it in the computer 

yourself can you get the kids do it 

during the holidays?

With reduced labour levels on many 

farms it could be worthwhile jumping 

on the computer and looking at the 

following website and the videos that 

have tips on how to get more cows 

milked per hour. 
http://www.dairynz.co.nz/milking/in-the-dairy
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With the strong uptake in early 
strategic pregnancy testing in herds 
using Infovet many clients are now 
starting to ask if R2 heifers can be age 
pregnancy tested to their A.I dates 
using Infovet.

The answer to this question is yes, 
provided we scan your heifers at the 

right time. 

Traditionally most heifers have been 
pregnancy tested in mid-late Feb for a 
pregnant or empty test. By this stage 
of pregnancy the foetus is no longer 
able to be accurately dated to A.I 
conceptions in mid-late October.

If you wish to age pregnancy test your 

heifers to A.I dates we need to do both 
an early and late scan like we would 
in your cows. The ideal time to scan 
and identify heifer A.I conceptions is 
early-mid December 2015.

Contact one of our Blue Cross 
Veterinarians if you are interested in 
this opportunity.
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  Yersinia in calves – in December 

we start to see outbreaks of 

Yersinia in weaned calves. 

Yersinia bacteria are commonly 

found in the intestines of 

most calves. Stress associated 

with parasites, trace element 

defi ciencies and BVD may result 

in an overgrowth of this bug 

in the intestines. Overgrowth 

results in severe scour. Large 

percentages of a mob are often 

affected severely checking 

growth rates. Mortality rates 

of 5-10% are not unusual. 

Isolation of affected animals and 

treatment with neomycin anti-

biotic for 3-5 days is an effective 

treatment/control.

  Bull Removal In Heifers – ideally 

no heifers should calve after the 

1st of October, therefore bulls 

should be removed before the 

23rd of December.

  Covexin 10 in 1 – in the last 

month we have seen many 

cases of sudden deaths in 

calves attributable to clostridial 

diseases. Covexin 10 in 1 gives the 

best possible protection available 

against clostridial disease. Two 

doses are required 4-8 weeks 

apart.

  Drenching Calves - Most calves 

have now been moved to 

their respective run-offs or 

graziers. An important premise 

of rearing good quality heifer 

replacements is to have a 

robust drench program set up 

which prevents the population 

of worm larvae building up on 

pasture. Combination drenches 

are preferable in young stock 

with orals given at 3-4 weekly 

intervals and pour-ons at 5-6 

weekly intervals.

Timely 
Reminders for 
December

It’s that time of the year again when we 
need to start thinking about Leptospirosis 
control on your farm. Many of our clients 
are now part of The Veterinary Centre 
‘Leptocred’ programme.
It is vital for the dairy industry that we 
continue to have a robust programme 

that strengthens Leptospirosis protection and at the same time allows you 
fl exibility with vaccine use. The annual reaccreditation consult is an essential 
part of this process. It is also a pertinent time to take a step back and look at 
leptospirosis management on your farm and throughout the dairy industry.       
We require all existing Leptocred offi cers to make a time to sit down with one 
of our vets for their 2015 audit and reaccreditation for 2016. We’d like to get 
these consults completed before Christmas as once we reach Jan/Feb our 
workload increases signifi cantly with early pregnancy testing. 

How long should I mate for?
As we enter a new era without inductions we now have to think longer about how 

we manage our calving spread.

It is import to have as many cows calving as possible in the fi rst three week of 

calving every season to ensure that cows have plenty of time to resume cycling 

before the next mating. Getting this right should also maximise your ‘days in milk’ 

which is one of the biggest drivers of farm profi t.

The above graph from a local herd clearly illustrates the impact that calving date 

has on subsequent reproductive performance.  The blue cows are those that had 

calved in the fi rst 3 weeks and shows that they were also the fastest group at 

getting back in calf. If you have too bigger percentage of a herd calving down in 

the 3rd or 4th cycle it will have a major impact on future herd performance.

A standard recommendation is not to let your calving spread go beyond 10 weeks 

to ensure late calving cows do not impact too greatly in the following mating. 10 

weeks after a PSM date of the 23rd of October is the 1st of January. This would be 

the date for bull removal if you did not wish to have any cows calving beyond the 

10th of October.

In some herds restricting the mating period to 10 weeks may result in an 

unacceptably high level of empties so make sure you fully understand the 

economic consequences of bull removal date on your farm (discuss with your vet 

or consultant).

A new strategy of doing AI for a short burst of 10 days after the 1st of January 

with LIC short gestation semen would allow you to mate for a further 10 days but 

still have all cows calved by the 10th of October. This strategy will potentially limit 

cow wastage.

Lepto  cred
Veterinary Centre Lepto 
Assurance Programme

Grow   Right
Have you weighed your calves at 

weaning?

With qualifying purchases of 
Arrest C,  Matrix C, Eclipse,  
Eprinex, Genesis & Cydectin, you 
receive a tasty Kiwi Ham on the 
bone or Crozier Turkey. (While 
stocks last).
OR FORGET THE HAM OR 
TURKEY AND DEDUCT $30 
OFF THE PURCHASE PRICE

Christmas 
Promotion

Chrissy

Kurow

Donna 

Stephanie 

OmaramaOamaru 

Waimate

There is often a huge sigh of relief, 

when A.I. fi nishes and the bulls are 

put out. Successful bull mating is an 

integral part of the mating period on 

the dairy farm. 
  All bulls should be blood tested 

for B.V.D & E.B.L, before they 

come onto the farm. You cannot 

afford to introduce a B.V.D. carrier 

bull when your cows are in early 

pregnancy, from AB – especially if 

you have a naïve herd.

  For an average bull, after 4 

ejaculations in one day, sperm 

numbers decline. Subsequent 

ejaculations will have lower sperm 

numbers & any cow mated will be 

less likely to conceive.

  The number of bulls required for 

any given day is 3% of the cows to 

be mated plus one. For example, a 

700 cow herd, with a 90% d21 SR, 

that has A.I’ed for 4 weeks and an 

assumed conception rate of 50%, 

will need 12 working bulls in the 

herd at the start of bull mating, 

reducing to 8 bulls after six weeks.

  We estimate, in the Waitaki area, 

between 30-50% bulls go lame.

  Farmers who teach their bulls to 

stay in the paddock & not go to 

cowshed at each milking, appear 

to have fewer lame bulls. (Bulls 

are moved from paddock to 

paddock, rather than walking to 

the shed).

  REMEMBER, to check bulls at 

grazing i.e. heifers, carry over 

cows etc.

  While fertility testing of bulls to 

be used on dairy farms, is not 

commonly done;

i) Ensure you visualise each bull mate 

a cow i.e. extrusion of his penis & 

intromission. 

ii) Beware of dominant bulls. 

iii) Rotate working bulls regularly. 

iv)  Sperm output is correlated to size 

of testicles (in bulls) – ensure that 

scrotal size is ‘normal’.

Bull Mating

Merry Christmas from the Veterinary Centre administration staff . . .
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Planned start of Mating: 23/10/2113
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able to be accurately dated to A.I 
conceptions in mid-late October.

If you wish to age pregnancy test your 

heifers to A.I dates we need to do both 
an early and late scan like we would 
in your cows. The ideal time to scan 
and identify heifer A.I conceptions is 
early-mid December 2015.

Contact one of our Blue Cross 
Veterinarians if you are interested in 
this opportunity.
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