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It takes years to correct poor 

reproductive performance to provide 

a condensed calving spread. Do not 

let this all go in one season. The two 

most influential factors that you must 

get right before anything else is a tight 

calving spread and a good nutritional 

status – this will maximise the number 

of cows cycling before mating. You 

can’t do much about your calving 

spread for this season, but look closely 

at managing the cows’ nutritional 

status. The best way to monitor this 

is by regular herd BCSing and looking 

closely at milk production parameters. 

Keys to success are in minimising 

Your Herd is Your Future

As already outlined having a herd in optimal BCS at mating is one of the keys for 

good reproductive performance. 

Peak performance is achieved in 

mature cows at BCS 4.5 at PSM 

and heifers at 5.0. Ideally condition 

should continue to gain (or at least 

remain static throughout the first 

six weeks of mating)

 � We are offering a free mob 

BCS by one of our accredited 

veterinarians in the period 

4-6 weeks before PSM. This 

is backed up with a report on 

options and suggestions to 

either lift the tail or lift the herd 

average.

Keep positive and make a constructive plan for mating. Our team can highlight 

the areas of greatest importance to concentrate on in your operation, based 

on a review of last year’s performance as well as;

 � Handy hints and tips gathered from top performing farms. 

 � Staff training in heat detection

 � Bull mating v AI. The pros and cons and economic return. 

 � Which cows give the best returns on CIDR treatments

Free Herd BCS offer

Free Reproductive Consult
Free Pre-Mate Consultation and Planning 

It is extremely important that your 

whole farm team (including yourself) 

are happy in their work environment. 

What you see and do every day on 

the farm will influence this. Try to take 

constructive steps with every situation 

you are faced with and don’t make knee 

jerk reactions

 � Down cows should be assessed 

regularly, medicated, fed and watered 

as necessary. Hopeless cases should 

not be left to linger but euthanased 

early.

 � Light cows should be drafted into a 

separate herd for either OAD milking 

or preferential feeding.

 � The great majority of cow calving 

issues can be fixed by our vets. 

Don’t take extreme measures and 

shoot cows that could be easily/cost 

effectively salvaged.

 � Uncontrolled, mastitis and high bulk 

cell counts can become very onerous 

without help. Hamish Newton, Mat 

O’Sullivan and Ryan Luckman are 

trained in mastitis investigation and 

troubleshooting.

 � Likewise metabolic problems 

resulting in significant cow deaths 

can be very demoralising. Usually 

some subtle tweaks in management 

can reduce these problems if our 

vets get a good history and a few 

blood samples.

 � Sick cows and calves should get 

rapid attention. Half measures and 

a wait and see approach may limit 

the chance of recovery and promote 

spread of disease. Your Prime Vet 

is always available on the phone to 

discuss a problem.

condition loss between now and mating 

and then having cows on a rising plane 

– i.e. they are gaining condition in the 

month before PSM and over the first six 

weeks of mating.

Three week submission rate has a 

massive bearing on six week in-calf 

rate. To be better than average you 

need to ideally have better than 90% 

mated in the first 3 weeks. Calving 

spread, cow health, good nutrition and 

heat detection are prerequisites to 

this but don’t overlook the potential of 

cleaning up the non-cycler population 

with hormonal treatment.

Good staff 
morale comes 
with pride in  
a job well done



Backing Winners  
– Which Cows Should Be Treated with a CIDR?
Last season the reproductive outcomes 

were examined from 8,500 non-cycling 

cows treated from 64 farms in our 

practice. 

This is the biggest single study conducted 

in NZ on CIDR outcomes at a commercial 

level. From this study we were able to 

identify the optimal number of days-in-

milk when treated, best time to treat 

relative to PSM and the optimal age 

of treatment. Overall the average first 

service CR was 47% which is extremely 

good for cows being mated on the first 

oestrus for the season. Cows under five 

years had the best response. Optimal 

first service conception rate occurred 

from cows >45 Days in Milk (DIM)and 

optimal MT rates in cows >40 DIM.
(the x axis is the days from the first insemination)

Relationship between Days in Milk and Reproductive Outcome

Getting the best results takes good 

planning. Where applicable back the 

cows likely to give the highest returns. 

From our studies the best returns come 

from non-cycling cows calved at least 

40-45 days before treatment.

For a herd which starts mating on the 

23rd of October that intends to treat 

non-cyclers 9 days before the PSM they 

could follow the plan below.
 � Cows calving after the 1st of Sep are 

identified as late calvers with a stripe 

over the hips. (Those calving after the 

20th of Sept are marked with a stripe 

over the hips of another colour)

 � Tailpaint should be applied to all cows 

on the 18th of September.

 � August Calving non-cylers treated on 

the 14th of October.

Setting Up a Non-Cycler Programme

Are there Cheaper Options for 
Treatment of Non-Cyclers
We have managed to negotiate pricing 

for CIDR programmes down to an 

overall cost of ~$42 excl/cow this 

season (involves 4 different types 

of hormone). This remains the best 

trialled treatment programme in NZ.

Many of you will remember Ovsynch 

which is a three shot programme 

(involves just 2 hormones) costing 

~$27 excl/cow – results of this were 

however very sub-optimal. A variation 

on Ovsynch (developed recently in 

North America) involves including a 

fourth injection to the protocol. It has 

not been tested on NZ cows but looks 

promising. The cost of this comes to 

~$32excl/cow. On the face of it, this is 

cheaper than a CIDR programme, but 

cows must be treated one week earlier 

to get the equivalent insemination date 

(programme length is 16 days). This 

would mean that a larger percentage 

would inevitably need to be treated. 

Using prostaglandin for the treatment 

of non-cyclers is ineffective if they 

are a true non-cycler as they possess 

no luteal tissue on the ovary. Analysis 

of many farms in our area which used 

prostaglandin in non-cyclers in the past 

were disappointing.

 � September calving non-cyclers (calved 

by the 20th of September) treated on 

the 3rd of Nov (day 10 of mating).

 � Very Late calvers and those other 

cows not mated treated on day 24 of 

mating 16th of Nov.


