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In this issue
This season 90% of our client base 

has been able to generate a detailed 

Fertility Focus Report through a 

combination of aged pregnancy testing 

with Infovet and good herd records.

From this information we are able to 

produce some very robust local bench 

marks for reproductive KPI’s.

With increased restrictions around 

inducing and the knowledge that 

calving spread should not exceed 10 

weeks to maintain your desired mean 

calving date, greater focus will need to 

continue on getting as many cows in 

calf as possible during the fi rst three 

week period of mating.

The ‘Six Week in Calf Rate’ forms 

the best basis of comparison of 

performance between herds - far better 

2014/2015 Repro Stats
than the fi nal empty rate as there is 

large variation amongst herds in total 

mating length.

This season saw a reduction in the 

average mating period by 11 days, which 

is good progress.  The average 6 week 

in calf rate stayed static at 67% but we 

saw more top end results.

If our average local 700 cow herds 

could increase their 6WICR from 67% 

to 78%, this would conservatively be 

worth an additional $36,000 in profi t/

per annum.  Additionally if the same 

herd could decrease empty rate from 

15% to 10% from a 10 week mating this 

would be worth an additional $35,000 

in profi t per annum.

Where does your herd fi t in the table 

below?

“Ladies 
Night” 

Tuesday 16th June
Lower Waitaki Golf Club, 

7.00pm

Important Date

Any cow producing less than 5 litres a 

day should already be dried off. These 

cows if dried off later they are known 

risk factor for inhibitory substances 

grades next season due to the altered 

absorption and distribution of drugs as 

the quarters are already beginning to 

involute.

Once a cow has been dried off, the 

aim is to quickly reduce the amount of 

secretion (milk) produced by the udder 

and get the teat canal closed as quickly 

as possible. This process can take two 

weeks to complete. Cows producing 

greater than 10 litres a day will require 

some planning to ensure the dry off 

process is successful.

SmartSAMM recommends that dry 

Handy Hints for Dry O� 
matter allowances are reduced by 30 to 

50% over the week prior to drying off. 

It is not recommended to skip milkings 

prior to drying off as this will cause a 

rise in BMSCC and can increase the risk 

of mastitis. After inserting the dry cow 

product do not let the cows lie down 

for two hours, this is to allow time for 

the teat canal to start closing. Ideally 

cows for the 7 to 14 days post drying 

off would be on clean dry paddocks 

with no history of effl uent being spread 

on it and no bare dirt. This is obviously 

diffi cult to implement with some of our 

wintering systems but the aim is to 

have as little exposure of the teat ends 

to dirt and feces until the teat canal 

is fully closed and the contents of the 

udder have changed from milk to the 

dry cow secretion that is very resistant 

to new infection.

If you are part drying off the herd and 

use antibiotics make sure that treated 

cows are well marked and recorded. 

Have two permanent fences between 

dried off cows and milking cows if they 

are going to stay in farm.

Dry Cow � erapy
There is only one outcome we are interested when we consider dry cow 

therapy and that is to have as many cows as possible calving without an 

infection. To achieve this any cows that are infected at dry off need to 

have that infection cured and not acquire a new infection. Cows that are 

not infected at dry off, need to be protected against new infection. For the 

majority of cows dried off from now onwards Cepravin will provide adequate 

protection against new infection for the duration of the dry period and 

obviously cure existing infection. There is also the option for cows that are 

not infected to use Teatseal to protect against new infection for the entire 

dry period. There are rules based on the history of the cow that allow us to 

be very confi dent that a cow is not infected at dry off.

A mixed age cow can be considered not infected at dry off if all four herd 

tests were less than 150,000 and there were no cases of mastitis. A fi rst 

lactation heifer can be considered not infected if all four herd tests were 

less than 120,000 and there were no cases of mastitis. If the BMSCC is under 

control and not rising at the end of the season these rules allow a signifi cant 

number of cows on many farms this year to be protected for the whole of the 

dry period with Teatseal.

New Vet in 
Ranfurly

Michael joins 

the Veterinary 

Centre direct 

from the 

Tasman/West 

Coast region 

where he has 

been practising 

since fi nishing University in 2008. 

Hailing from Mid Canterbury 

Michael became a household 

name in 2012 when he won New 

Zealand Young Farmer of the Year. 

Michael has special interest in dairy 

reproduction and rearing young 

stock to their potential. When not 

working he enjoys spending time 

with his wife Kelly and their two 

sons Arthur and Louis as well as 

the odd bit of hunting, clay target 

shooting and golf. The Lilley’s are 

looking forward to making the 

Maniototo home.

Data extracted from 
Fertility Focus Report

Six Week 
Incalf Rate

Nine Week 
Incalf Rate

Mating 
Period 
Length

3 Week 
Submission 

Rate

Conception 
Rate

Industry Target 78% 90% 63-70 days >90% >60%

Best in Waitaki 82% 91% 95% 66%

Top 10th Percentile 76% 86% 70 89% 60%

Upper Quartile 72% 84% 73 86% 56%

AVERAGE 67% 80% 80 80% 52%

Lower Quartile 64% 77% 87 75% 48%

Bottom 10th 
Percentile

57% 72% 94 68% 43%
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Just a reminder of our 
free delivery service. 
Orders made before 
10am  - delivery that 
day. Orders phoned in 

after 10am – delivery the 
following day.

Grow   Right
With the dry weather through the summer and into the early autumn, the 

availability of surplus grass has markedly decreased, balage is scarce, winter 

crop yields on many properties are poorer than normal, so a number of 

different supplements are potentially going to be fed to claves this autumn/

winter. It is timely to check with your grazier that their winter feed budget is 

going to balance, and ‘weight for age’ targets are still going to be achieved 

so heifers reach their PSM weight targets. We are seeing a large variation in 

daily growth rates in the calves we are weighing, and some calves’ growth 

rates have tapered off over the last 6 weeks. Take the opportunity to sit down 

and work through your autumn Animal Health plan with your prime vet – it 

will ensure sustained growth rates over the next period.

As farms head towards dry off keep an eye open for cows that are could be 

suffering from Johne’s disease. The stress of drying cows off can trigger 

clinical Johne’s disease. Cows with Johne’s can lose weight rapidly and have 

profuse diarrhoea. These cows are super shedders which have the potential 

to be spreading a million bacteria per gram of faeces which can infect next 

seasons calves. If you see cows like this, get them blood tested and put them 

somewhere calves don’t go while awaiting the blood results. 

Johne’s News

With the dairy season drawing to an 

close increasing numbers of cows are 

being culled

Before you send off your culls to 

the works consider whether any 

of the cows may need veterinary 

certifi cation for transport. Common 

reasons for veterinary certifi cates are: 

lameness, cancer eye and sun burn 

(photosensitivity).

Calling a vet to certify any cow in 

question is the best idea for making 

sure you make the right decision for 

both you and the cow. Ensure that the 

BCS of empty cows, which have been 

milked to the end of the season is 

monitored closely. These cows are often 

considered a non-priority group on the 

farm at this time of the year, but still 

need to be in suitable BCS for transport 

ie minimum of BCS 3.

Any cow certifi ed fi t for transport 

by a vet must be transported to the 

nearest local works within 7 days of the 

veterinary certifi cate being issued.

Transport 
Certi� cates

Congratulations to Blake 
Harvie – who was named 
runner-up in the Dairy 
Trainee of the Year for the 
Canterbury/North Otago 
region, in the New Zealand 
Dairy Industry Awards. 
Blake also received a Merit 
Award, in the Dairy NZ 
Practical Skills section. 
Well done Blake on your 
achievements.

Timely Reminders
(1) Your autumn ‘TraceCheck’ to establish liver copper levels, and selenium, 

magnesium and B12 levels in the blood should be carried out soon to ensure 

cows are dried off with good levels of the essential trace elements. 

(2) Ensure all Meat Withholding periods are adhered to before culls cows are sent 

for slaughter.

(3) Our ‘Repro Reviews’ and “Annual Mastitis Reviews” are well underway. Your 

Prime Vet will be contacting you shortly to book in a suitable time.

(4) Liver Fluke – your herd status for liver fl uke can be determined by a liver fl uke 

bulk milk antibody test. Should your level be high, your Prime Vet can discuss 

a management plan with you, including treatment options.

BVD bulletin

It is a well known industry target that cows should be a minimum of 4.5 at dry 

off at the end of May – preferably 4.7, so the cows only have to gain 0.5 of a BCS 

over winter, to reach the desired target of 5.0 to 5.5 condition score at the point 

of calving. Cows at BCS of 3.5 should be dried off by now. Cows less than 3.5 

are unlikely to get to BCS 5.0 by calving even if maximally fed. Remember some 

supplementary feeds are better at partitioning to BCS than other – maize, barley 

(cereals) and as we see on a lot of farms now, fodderbeet.

Ideally cow wintering groups would be made up according to calving date – however 

if your herd BCS is wide, as is commonly the case, it is suggested to winter the 

bottom portion of the herd separately and feed these preferentially. You may wish 

to consider making up wintering groups based on a combination of both BCS and 

calving date. Our practice can offer a service where we individually BCS cows 

and match these with their predicted calving dates. Cows are then split into early 

calving skinnies, early calving fats, late calving fats etc. Sheds fi tted with Protrak 

makes drafting simple! Also with the current wet weather, the number of lame 

cows on some farms is increasing, so decisions on dry off and BCS may be bought 

forward to allow for developing lameness issues.

Targetting BCS 5.0 at calving

General Principals of Transition
a) Measure your yield accurately – once you know the yield/ha (i.e. 25 tonne/ha crop), you can calculate your yield 

per square (two rows per metre square) and yield per liner row metre this would by 2.5kgDM/m2 and 1.25kgDM/

linear row metre respectively.

b) Allow at least 1 linear metre/cow at the crop face and at least 5m2 of turning room in the fi rst break.

c) Either drop wires on the permanent fence in the fi rst break to allow a bigger area or scrape bulbs with a front end 

loader (and feed in paddock or stock pile) to create a headland.

d) Best to calculate offering in liner metres to be fed. i.e. if offering 3kg a cow from a 30 tonne crop this would be 2 

liner metres or 1 square metre. To be accurate you will have to offer part rows – i.e. your live strand will have a dog 

leg in it at some point.

e) Cows will comfortably graze 18inches under a single strand wire. Make sure that the wire sits back 12 inches from 

the row you are looking to graze. It must be very high voltage!

f) Always feed your supplement or grass fi rst and give a gap of 2hrs before shifting onto break.

g) For the fi rst couple of days drive over bulbs with tractor tyres to break up bulbs to get cows eating it.

h) Start at 1-2kgDM/day and increase intakes by 1kgDM every second day until fully transitioned (7kgDM). This takes 

a minimum of 14 day. Once cows have reached intakes of 7kgDM FB they are unlikely to suffer acidosis but further 

intakes up to 10-11kgDM total (ad-lib) must still occur at 1kg every second day.

i) Lactating cows (500kg) in most situations should max out at 5kgDM day of fodder beet (start at 1-2kg). Larger 

breeds may get up to 6kgDM.

j) If you are going to get acidosis this tend to occur at days 7-10!! It is critical to remain restrained with allocation 

over this time. Do not let beet bulbs accumulate while still shifting breaks forward.

Once cows have got above 10kgDM day and looking to ad-lib feed there should by 20-25% of beet left from the 

previous day when shifting wire and about 5% from the previous day before that. Cow will always eventually clean 

this up.

Nitrate Toxicity 
Alert 
Brassicas (Kale, Chou, Rape, Turnips 

and Swedes), fodderbeet, Italian 

ryegrass and oats can all produce 

nitrate toxicity. Of this group, rape is 

the most notorious – winter rape crops 

continue to gain popularity in this area 

for heifer grazing. 

Before introducing animals to crop 

this June, we urge that it be tested 

fi rst. Nitrate test kits can be purchased 

from any of our clinics, representing a 

cheap investment. Alternatively bring 

in samples to be tested by our staff.

This month all the farms that were 

on a BVD bulk milk monitor package 

will receive a season summary. This 

will include a summary for your farm 

and a summary for all farms that we 

have results for in the district. If you 

have any questions contact Andrew 

in Oamaru or Ryan in Waimate
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