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Just a reminder of our free delivery service. Orders made 
before 10am  - delivery that day. Orders phoned in after 10am 

– delivery the following day.

CIDR Program 2014
Many herd owners have already booked in dates for treatment of anoestrus/
non-cycling cows. With the ban on inductions, there has been a huge rush on 
programmes starting before P.S.M. Please ensure you plan/notify your AI 
technician immediately to avoid clashes.
This year’s CIDR program does not differ from last year’s programme. Please note 
the following:

  A CIDR program takes 10 days to complete from CIDR insertion to insemination 
– i.e. a cow CIDRed on the 14th of October will be inseminated on the 24th of 
October. (up to 30% of cows may cycle on day 9 i.e. one day earlier)

  Expect an average of 17% of cows to be on heat on the morning of day -1 
(range 5 – 32%).  Mate these cows immediately.

  The rest of the cows should be blanket inseminated 8-20 hours after the fi nal 
GnRH injection. 

  We recommend giving eCG (Pregnecol) at the time of CIDR removal/PG 
injection. This will increase pregnancy rates by a further 5-7%. 

TraceCheck
 - Premate Trace 
Element testing
Pre-mate trace element tests, i.e. bloods 

(and liver biopsies if these have not 

been done in the last six months) should 

be performed as soon as possible. Now 

is also a good time of year to run an 

animal heath profi le on pasture.
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  Expect an average increase of 16 days more milk next season from treated non-
cyclers.

  Treat early as possible to maximise these gains.
  Programmes can start from 10 days before the PSM, but ensure all eligible cows are 
treated by at least the 10th day of mating to maximise the 3 week SR.

  Ensure non-cycling cows have been calved ideally more than 35 days (minimum 30) 
to maximise conception rates.

  Consider treating non-cyclers calved before September 15th in the pre-mating period 
and cow calved after September 15th at day 7-11 of mating.

  All cows not mated by day 24 of mating should also be examined.

Getting the Best � om Your CIDR Programme

Oestrus 
Detection Aid 
- ScratchE

Mating is only a matter of weeks away. 

The daily drafting of on heat cows can 

cause disruption to the milking routine. 

This can result in over milking which is a 

risk factor for mastitis. Now is the ideal 

time to make sure all staff are milking 

your cows in a way that reduces the 

chance of them getting mastitis. Quickly 

check the following before milkings get 

busier with heat detection.
  Does every teat of every cow get 
teat-sprayed every milking?

  Is there an easy recipe to follow so 

Avoid over milking
that anyone can make up the teat-
spray?

  Does every one break the vacuum 
before removing the cups?

  Is there a BMSCC trigger level above 
which the herd gets stripped?

  Can everyone recognise the signs of 
over milking?

  Red or Blue teats when the cups 

come off

  A ring of swelling at the top of the 

teat

  Open teat ends

  Can everyone recognise mastitis?

If over milking is occurring you may 

have to hang up clusters between 

rows or possibly not use the last few 

clusters. Above all make sure everyone 

is aware that over milking is possible 

due the disruption caused by drafting 

and is a risk factor for mastitis. Have a 

successful mating.

Calves should reach 60% of their mature live-weight target by 15 months of 

age. This would be 300kg on the 20th October if the herds mature cows were 

500kg. Mobs of calves which fail to reach these targets are less likely to have 

reached puberty by the PSM.

From yearlings which we weighed and data collected around the area, a lot of 

calves only grew at 350-400grams/day over the winter months of June, July, 

August and early September. These growth rates will compromise ‘weight for 

age” targets as calculated on the Minda Weights ‘Young Stock Trend’ graph.

The aim for the fi rst couple of weeks of October is a weight gain of 1-1.5kg LWT 

gain/day. This is achievable with good quality grass leaving high residuals.

Check list for mating yearlings

  Yearlings fully fed

  Drench program up to date

  Trace elements especially Se, Cu and B12 monitored and supplemented as 

needed

  BVD vaccination completed

  If using 6 day Why Wait PG program – remember to book in date/time to suit

  If heifers are under-weight (pre-pubertal) consider a CIDR program. This 

works very effectively to stimulate the onset of puberty and ovulation.

Grow   Right

$1.90 + GST each

Fixed time AI 8-20 
hours after GnRH 
injection
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• We recommend that calves be given 

their fi rst dose at 3-4 months of age 

followed by the fi rst booster 3-4 

weeks later. 

• At 13-14 months of age (pre-mating) 

heifers should receive a booster 

(If yearling heifers have not been 

vaccinated as calves they should 

receive two doses at this point).

• Cows should receive an annual 

booster pre-mating. This should be 

ideally done at least 10 days before 

the planned start of mating each 

year.

Remember to also ensure that bulls 

are tested for BVD and are vaccinated 

before coming onto your property.

It’s time to 
vaccinate for 
BVD

Heifer Prostaglandin 
Synchrony Programme

Place on Heat detection aids the day before PSM and mate to detected heat 

for 6 days. On the 6th day inject all remaining unmated animals and mate to 

detected heat for a further 4-5 days. Expect 95% submission rates and >65% 

conception rates.

NOTE: Once mated to A.I., heifers should be drafted out of the main mob, held 

separately for 24 hours and then run with the bull.

‘For prostaglandin to work, heifers must be already cycling – i.e. well grown 

and in good health’

A large number of farms have experienced 
deaths from bloat in the last week. This 
has coincided with the introduction of 
high protein, low fi bre second round 
pasture which generally has an increased, 
clover content. 
Risk factors for bloat:
• Swards where clover content is greater 

than 30%.
• Dew on grass at morning shift.
• Short swards.
• Warm windy conditions especially in 

the evenings.
• Young cows.
• Potassium to sodium ratios in pasture 

greater than 20 (this can easily be 
tested for at Feed Labs – known as the 
bloat index).

Factors which will reduce bloat risk 
include:

• Feeding longer length pasture.
• Feeding long chopped silage, hay or 

straw before introduction to a new 
paddock or break.

• Preferentially grazing older cattle 
(older herd) on at risk pastures – older 
cows have adapted grazing behaviour 
i.e. they do not gorge themselves.

• Feeding salt at 30gm per cow per day.
Rumensin bloat capsules should be 
considered in situations where dosatron 
type systems are not available or peta 
trough dispensers are not practical. 

Alternatively if a dosatron is available use 
Rumensin TT or Bloatenz Plus. Rumensin 
products have been shown to reduce the 
risk of bloat by 80%, plus they give the 
added benefi t of extra milk production.

It is bloat season again . . .

HEIFER PROSTAGLANDIN SYNCHRONY PROGRAMS 
 
‘For prostaglandin to work, heifers must be already cycling – i.e. well grown and in good 
health’ 
 
Apart from the immediate short term gains of tighter calving patterns, continued growth in the dairy 
industry will mean good future demand of quality genetics. 
 
Ideally the planned start of mating for heifers should be 5 – 14 days earlier for heifers than cows as 
they take an extra 7-10 days to start cycling after calving. Heifer prostaglandin synchrony programs 
can be used to get the bulk of heifers mated before mating begins in the cows, thus spreading the 
workload at a busy time of year.   
 
Prostraglandin programs are also very effective at condensing the mean calving date in heifers 
thereby increasing the number of lactation days. 
 
Two options are available for heifer P.G. programs: 
 
1 Double Shot Prostaglandin Program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
This involves 2 injections of P.G. 14 days apart. Heat detection aids (Bulling Beacons, Kamars, 
Scatch-e’s, but not tailpaint) should be placed on the day before the last injection. Mate to 
detected heat from day 0 to day 5 after the 2nd injection and expect peak numbers on the 2nd, 3rd 
and 4th days. Expect 70-90% submission rates, with >65% conception rates. 
 
 
2 Modified Why Wait Program. 
  
 
 

 
   
 
 
 
 
             Premate Heats 
 
 
 
 
Place on Heat detection aids the day before PSM and mate to detected heat for 6 days. On the 6th 
day inject all remaining unmated animals and mate to detected heat for a further 4-5 days. Expect 
95% submission rates and >65% conception rates. 
 
NOTE: Once mated to A.I., heifers should be drafted out of the main mob, held 
separately for 24 hours and then run with the bull.  
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Check out our website 

www.vet111.co.nz

Vitamin B12 
supplements
Typically Vitamin B12 levels fall to 

their lowest from late September to 

December. This is a critical period as it 

also coincides with peak lactation and 

the start of the mating period.

Defi cient animals have reduced 

appetites (leave more residuals), have 

higher levels of anoestrus, quieter heats 

and may limit production. Strategic 

injections of Vitamin B12 given 3-4 

weeks pre-mating and again just before 

mating may increase performance. 

Cow BCS going into mating is one of the biggest determinants of mating success. The greatest factor governing herd body 

condition going into mating is the condition at calving.

We know that from DairyNZ studies and from the National Herd Fertility study (conducted locally), that optimal reproductive 

performance will be achieved in mature cows with a BCS of 

4.5-5.0 and in fi rst lactation heifers with a BCS of 5.0-5.5. Aim 

to have no more than 15% of cows below BCS 4.0 at mating 

with an ideal average score of 4.8.

The herd profi le to the right, came from a local herd and would 

be ideal going into mating.

In the next month concentrate on improving the bottom end of your herd. Cows below 4.0 and heifers below 4.5 should 

receive preferential feeding. Do you know your herd profi le?

Bull requirements for mating
Start sourcing bulls NOW. These should be blood tested free and vaccinated for BVD. 

A 700 cow herd with an average reproductive performance – i.e. 82% 3 Week 

Submission Rate and 52% Conception rate and a 65% 6 Week In-Calf rate,
  if doing a 4 week AI period would need 14 sound bulls in the herd at all times, plus 
another 14 to rotate and possibly 5 to back up.

  if doing a 6 week AI period would need 8 sound bulls in the herd at all times, plus 
another 8 to rotate and possibly 3 to back up.

  a good idea is to run a marker bull – e.g. a Hereford with the mastitis/lame mob 
throughout the AI period to minimise the need to heat detect in this small mob.

Cow BCS Going Into Mating

Multimin Injection Pre-mating
Multimin Injection has been on the 

New Zealand market for about seven 

years. It is a combination trace mineral 

product containing selenium, copper, 

zinc and manganese. It has been 

strongly marketed as a ‘top up’ product 

to use in conjunction with pre-existing 

oral trace mineral supplementation 

programmes.

Our veterinary practice wanted to 

test this product on a farm which we 

considered already had good trace 

mineral status. We decided to do this 

with one injection given in the pre-mate 

period.

In this 1300 cow herd, half were 

randomly treated with multimin two 

weeks before P.S.M. and the other half 

were left untreated.

At four weeks after the start of mating 

and still at seven weeks there was a 4% 

difference in pregnancy rate between 

the treatment and control groups in 

favour of Multimin.

This difference meant 22 extra Multimin 

treated cows got in calf over the 

seven week AI period and the median 

conception date was shifted forward by 

2.3 days.

At a $5.50 payout this would provide 

a gross return of $16/cow treated in 

additional milk production and another 

$5/cow treated attributed to additional 

heifer replacements.

Total net return = $17.30/cow treated. 

The Return on investment (ROI) in this 

case was 4.7:1

 P4 Rapid
‘P4 Rapid’ are test strips 
which measure milk 
progesterone levels 
in milk. A couple of 
days before ovulation 
progesterone levels drop 
away and then start 
increasing again post 
ovulation.
Cows which are drafted 
for mating that have 
high milk progesterone are defi nitely NOT 
on heat.
Cows which have low milk progesterone 
levels are either coming on heat, are on 
heat, or just fi nished coming on heat. Or 
they may be anoestrus.
Rapid P4 strips are a good accessory to 
use in conjunction with standard heat 
detection aids. 

  Reduce unnecessary inseminations
  Avoid inseminating cows already 
pregnant

  Test takes 5 minutes to run
  Cost is $6.75 plus GST/test
  Comes in packs of 25

Are your heifers small? 
Pre-pubertal?

Prostaglandin synchrony may be ineffective. 
Ask your prime vet about easy, convenient and  

effective heifer CIDR synchrony.
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  Expect an average increase of 16 days more milk next season from treated non-
cyclers.
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Mating is only a matter of weeks away. 

The daily drafting of on heat cows can 

cause disruption to the milking routine. 

This can result in over milking which is a 

risk factor for mastitis. Now is the ideal 

time to make sure all staff are milking 

your cows in a way that reduces the 

chance of them getting mastitis. Quickly 

check the following before milkings get 

busier with heat detection.
  Does every teat of every cow get 
teat-sprayed every milking?

  Is there an easy recipe to follow so 

Avoid over milking
that anyone can make up the teat-
spray?

  Does every one break the vacuum 
before removing the cups?

  Is there a BMSCC trigger level above 
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come off
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If over milking is occurring you may 

have to hang up clusters between 
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is aware that over milking is possible 

due the disruption caused by drafting 

and is a risk factor for mastitis. Have a 

successful mating.

Calves should reach 60% of their mature live-weight target by 15 months of 

age. This would be 300kg on the 20th October if the herds mature cows were 

500kg. Mobs of calves which fail to reach these targets are less likely to have 

reached puberty by the PSM.

From yearlings which we weighed and data collected around the area, a lot of 

calves only grew at 350-400grams/day over the winter months of June, July, 

August and early September. These growth rates will compromise ‘weight for 

age” targets as calculated on the Minda Weights ‘Young Stock Trend’ graph.

The aim for the fi rst couple of weeks of October is a weight gain of 1-1.5kg LWT 

gain/day. This is achievable with good quality grass leaving high residuals.

Check list for mating yearlings

  Yearlings fully fed

  Drench program up to date

  Trace elements especially Se, Cu and B12 monitored and supplemented as 

needed

  BVD vaccination completed

  If using 6 day Why Wait PG program – remember to book in date/time to suit

  If heifers are under-weight (pre-pubertal) consider a CIDR program. This 

works very effectively to stimulate the onset of puberty and ovulation.
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