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Fixed time AI 8-20 
hours after GnRH 
injection

CIDR Program 2016
Many herd owners have already booked in dates for treatment of anoestrus/non-cycling 
cows. There has been a huge rush on programmes starting before P.S.M., due to last years 
disappointing reproductive outcomes on many farms. Please ensure you plan/notify your 
AI technician immediately to avoid clashes.
This year’s CIDR program does not differ from last year’s programme. Please note the 
following:

  A CIDR program takes 10 days to complete from CIDR insertion to insemination – i.e. a 
cow CIDRed on the 14th of October will be inseminated on the 24th of October. (up to 
50% of cows may cycle on day -1 i.e. one day earlier)

  Expect an average of 17% of cows to be on heat on the morning of day -1 (range 5 – 
32%).  Mate these cows immediately.

  A further 20 - 30% may come on heat between morning and afternoon on day -1. It is 
an option to get the technician in again that evening if desired. 

  The rest of the cows should be blanket inseminated 8-20 hours after the fi nal GnRH 
injection. 

  We recommend giving eCG (Pregnecol) at the time of CIDR removal/PG injection. This 
will increase pregnancy rates by a further 5-7%. 

After a tough start for many clients 

with high BMSCCs most are now below 

200,000. The reasons for the higher 

than normal BMSCCs were many and 

varied and have included the following

  No dry cow

  Little or no teatspray

  Not testing cows before they leave 

the colostrum mob

  Some vacuum and pulsation issues

  Issues with management of the 

colostrum mob

Regardless of what your BMSCC is now 

take half an hour one afternoon milking 

(need good lighting) to examine the 

teats. The teats can give you a good 

idea of how well the machine is working 

for your cows. Some teat changes can 

take four to six weeks to appear and 

the heifers can take time to settle into 

the milking routine so now prior to 

AI starting is good time to do a quick 

check at cups off.

Look for 

  smooth and supple skin,

  no colour change in the pink teats, 

  shape of the teats, 

  the smoothness of the teat end.

For those of you who have had a herd 

test done, or one is coming up, make 

sure you examine the results (you 

have paid for them) and take action if 

required. We are always available to 

discuss results and advise you on what 

course of action might be best for your 

situation. 

Unfortunately we still cannot source 

Mastalone for the season, and it is 

unlikely we will have Lincocin Forte 

back till late October.

A large number of farms have 
experienced deaths from bloat in the 
last week. This has coincided with the 
introduction of high protein, low fi bre 
second round pasture which generally 
has an increased, clover content. 
Risk factors for bloat:

  Swards where clover content is 
greater than 30%.

  Dew on grass at morning shift.
  Short swards.
  Warm windy conditions especially 
in the evenings.

  Young cows.
  Potassium to sodium ratios in 
pasture greater than 20 (this can 
easily be tested for at Feed Labs – 
known as the bloat index).

Factors which will reduce bloat risk 
include:

  Feeding longer length pasture.

  Feeding long chopped silage, hay 
or straw before introduction to a 
new paddock or break.

  Preferentially grazing older cattle 
(older herd) on at risk pastures – 
older cows have adapted grazing 
behaviour i.e. they do not gorge 
themselves.

  Feeding salt at 30gm per cow per 
day.

Rumensin bloat capsules should 
be considered in situations where 
dosatron type systems are not 
available or peta trough dispensers 
are not practical. Alternatively if a 
dosatron is available use Rumensin TT 
or Bloatenz Plus. Rumensin products 
have been shown to reduce the risk of 
bloat by 80%, plus they give the added 
benefi t of extra milk production.

It is bloat season again . . .

RUMENSIN Max 
can deliver a 3:1 
economic return 
from increased 
milk production
alone.* You can 
also benefit from 
reduced ketosis 
and bloat in your 
herd.

*Elanco data on file 

Max energy from every mouthful
RUMENSIN Max contains monensin, a naturally 

derived product that alters the composition of 

the microbial population in the rumen. In effect, 

it increases the production of propionic acid, the 

most efficient of the volatile fa�y acids needed 

for production. This means more energy is made 

available to the animal from every mouthful of 

feed consumed, regardless of feed intake or the 

level of supplementary feeding.

WITHOUT RUMENSIN1

58%

16%

25%

Acetic Acid

Propionic Acid
Butyric Acid

ENERGY
WITH RUMENSIN1

48%

29%

22%

Acetic Acid

Propionic Acid
Butyric Acid

MORE ENERGY

$5.20 GST excl ($5.98 incl)

We offer a calf de-budding 
service, using a gas powered 
or electric dehorning iron and 
local anaesthetic to minimise 

discomfort to calves or checks to 
growth rates.

PLEASE BOOK IN CALF NUMBERS EARLY 
IF YOU WISH TO USE THIS SERVICE.

CALF DE-BUDDING 
SERVICE
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Heifer Synchrony
Early calving heifers become early 
calving second calvers. Your heifers 
are also the highest BW animals 
you will breed. Early mating of your 
heifers will achieve early calving 
R2’s with high BW calves.

Synchrony programmes ensure 
that heifers are mated over a short 
period and can be completed before 
mating starts in the cows. There are 
three options worth considering;

Heifer CIDR synchrony – 
Becoming increasingly popular. No 
fuss - just three yardings involved 
plus timed AI - no heat detection 
necessary. CIDRs can stimulate pre-
pubertal (poorly grown) animals 
to cycle (prostaglandin has no 
effect on these). Nine days from 
CIDR insertion to insemination. 
Cost ~$26/head excl GST plus time.

Double Shot Prostaglandin (PG) 
– Two doses of PG given 11-14 days 
apart (we recommend 14 days). 
Mate to detected heat for 6 days 
post injection.  For mating start 
date of e.g. the 16th of October, 
first injection required on the 2nd 
of October. Total cost ~ 12.60/head 
excl GST, plus Visit Fee.

Why Wait PG Programme – Mate 
to detected heat for 6 days and 
inject the rest with PG on day 6. 
Mate to detected heat for a further 
5 days. Average cost ~ 4.50/head 
excl GST, plus Visit Fee. 
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Are your heifers small? 
Pre-pubertal?

Prostaglandin synchrony may be 
ineffective. Ask your prime vet about 
easy, convenient and  effective heifer 

CIDR synchrony.

We have been seeing quite a few cows 
with twisted stomachs (the fourth 
stomach, or abomasum, twists to the 
left or right).
Cattle are especially prone to left 
twists (left displaced abomasum, or 
LDA) within 2-6 weeks post calving. 
Some risk factors are: poor transition 
management, diseases post calving 
such as retained membranes/metritis, 
room created in the abdomen after 

Le�  Displaced Abomasums
calving, genetic factors (e.g. Holsteins) 
and over conditioned cows coming into 
calving.
The main sign is a decrease in milk 
yield (often sudden).  Otherwise cows 
are often just a little “off colour” and 
possibly also ketotic. At least half have 
another disease as well.
An easy way to diagnose a twisted 
stomach is to listen with a stethoscope 
whilst fl icking the left fl ank of the cow. 

Cow BCS going into mating is one of 

the biggest determinants of mating 

success. The greatest factor governing 

herd body condition going into mating 

is the condition at calving.

We know that from DairyNZ studies 

and from the National Herd Fertility 

study (conducted locally), that optimal 

reproductive performance will be 

achieved in mature cows with a BCS 

of 4.5-5.0 and in fi rst lactation heifers 

with a BCS of 5.0-5.5. Aim to have no 

Start sourcing bulls NOW. These should be blood tested free and vaccinated 

for BVD. 

A 700 cow herd with an average reproductive performance – i.e. 82% 3 Week 

Submission Rate and 52% Conception rate and a 65% 6 Week In-Calf rate,

  if doing a 4 week AI period would need 14 sound bulls in the herd at all times, 

plus another 14 to rotate and possibly 5 to back up. 

  if doing a 6 week AI period would need 8 sound bulls in the herd at all times, 

plus another 8 to rotate and possibly 3 to back up.

  a good idea is to run a marker bull – e.g. a Hereford with the mastitis/lame 

mob throughout the AI period to minimise the need to heat detect in this 

small mob.

Cow BCS Going Into Mating
Bull requirements for mating

more than 15% of cows below BCS 4.0 

at mating with an ideal average score 

of 4.7.

The herd profi le to the below, came 

from a local herd and would be ideal 

going into mating.

In the next month concentrate on 

improving the bottom end of your herd. 

Cows below 4.0 and heifers below 4.5 

should receive preferential feeding. Do 

you know your herd profi le?

A “ping” is heard from the excess gas 
in the twisted stomach. The twist can 
be corrected by surgery, and then the 
stomach is sutured in place so it won’t 
occur again. If caught early, these cows 
return to milk production and have no 
long term effects. 
So…if you have any cows that have 
had a sudden milk drop or are just a bit 
“off” give us a ring and we’ll look for 
a “ping”! 

What Non-Hormonal Options 
are there for Non-Cyclers

  Treat dirty cows (endometritis) 
early

  Running teaser bulls – the jury is 
still out on this one! – the best New 
Zealand trial showed non-cyclers 
getting in calf 3 days earlier when 
run with teasers. A cost marginal 
exercise when compared to CIDRs 
(16 days earlier).

  Split non-cycling/light cows early 
– studies have shown that putting 
non-cyclers on OAD must occur 3-4 
weeks before mating before it will 
have an impact.

  Diets higher (>3kg) in 
carbohydrates (e.g. grains, 
molasses, fodder beet) have 
been shown to shorten the post-
partum anoestrus period. These 
must be started early. Minimise 
weight loss over the fi rst 6-7 weeks 
of lactation and feed well to regain 
this condition leading up to mating.

  Boost dry matter intakes through 
drenching and B12 injections. To 
date, our pre-mate blood tests this 
season have been very low for B 12, 
on many farms. 

24 Sept 15 (147 animals - mob, average: 4.8)

How is your herd tracking pre-mate? 
Count cycling cows.  Aim for 

  Day - 15 70% cycled

  Day - 10 75% cycled

  PSM 85% cycled
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back till late October.

A large number of farms have 
experienced deaths from bloat in the 
last week. This has coincided with the 
introduction of high protein, low fi bre 
second round pasture which generally 
has an increased, clover content. 
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  Swards where clover content is 
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  Warm windy conditions especially 
in the evenings.
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Factors which will reduce bloat risk 
include:

  Feeding longer length pasture.

  Feeding long chopped silage, hay 
or straw before introduction to a 
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  Preferentially grazing older cattle 
(older herd) on at risk pastures – 
older cows have adapted grazing 
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day.

Rumensin bloat capsules should 
be considered in situations where 
dosatron type systems are not 
available or peta trough dispensers 
are not practical. Alternatively if a 
dosatron is available use Rumensin TT 
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have been shown to reduce the risk of 
bloat by 80%, plus they give the added 
benefi t of extra milk production.

It is bloat season again . . .
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can deliver a 3:1 
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from increased 
milk production
alone.* You can 
also benefit from 
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and bloat in your 
herd.

*Elanco data on file 

Max energy from every mouthful
RUMENSIN Max contains monensin, a naturally 

derived product that alters the composition of 

the microbial population in the rumen. In effect, 

it increases the production of propionic acid, the 

most efficient of the volatile fa�y acids needed 

for production. This means more energy is made 

available to the animal from every mouthful of 

feed consumed, regardless of feed intake or the 

level of supplementary feeding.

WITHOUT RUMENSIN1

58%

16%

25%

Acetic Acid

Propionic Acid
Butyric Acid

ENERGY

WITH RUMENSIN1

48%

29%

22%

Acetic Acid

Propionic Acid
Butyric Acid

MORE ENERGY

$5.20 GST excl ($5.98 incl)

We offer a calf de-budding 
service, using a gas powered 
or electric dehorning iron and 
local anaesthetic to minimise 

discomfort to calves or checks to 
growth rates.

PLEASE BOOK IN CALF NUMBERS EARLY 
IF YOU WISH TO USE THIS SERVICE.

CALF DE-BUDDING 
SERVICE

  CIDR Program 2016

  Best Practice set up for 

non-cyclers interventions

  Left Displaced 

Abomasums

  Are your heifers small? 

Pre-pubertal?

  Bull requirements for 

mating

  Why do Non-cyclers 

interventions?

  What Non-Hormonal 

Options are there for 

Non-Cyclers

  Cow BCS Going Into 

Mating

  Heifer Synchrony

  Uddernews

  It is bloat season again 

  Rumensin Max

more than 
30 - 40 days


