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NZ trial work shows that grass 

fed heifers treated with Eprinex at 

calving, had improved reproductive 

performance and milk production 

relative to untreated controls. Treated 

fi rst calvers cycled 13 days earlier, had 

a 20% higher fi rst service conception 

rate, conceived 12.9 days earlier 

and 11% higher pregnancy rate than 

untreated controls. 

Enhanced performance

On Farm Service
Calving can be a very busy (in fact usually hectic!) time of the year, where we 

try to provide our clients with a high quality professional veterinary service.

When calls are booked in, please give us all the available information:

  Where is the call – farm or run off?

  When will staff be available?

  What condition is the animal in?

  Make sure we have your cell-phone number.

If we have not arrived on time, please give the clinic a call – we may have 

been trying to contact you.

In this issue

This current spring season is the last 
year that routine induction will be 
available to use as a tool to condense 
calving spreads. Currently this is set at 
4.0%.
Next season; unless a mating disaster 
has occurred which was outside of the 
control of the farm and its management, 
no cows may be routinely induced 
(dispensations may be requested from 
your milk company via your vet but the 
criteria are extremely strict).
Currently the average mating length in 
the Waitaki area is 13 weeks, whereas 
the average calving spread through 
the use of induction is 9 weeks. It is 
an industry recommendation that to 
maintain a condensed calving spread 
and a mean calving date that will match 
feed supply, the mating period will need 
to be reduced to a maximum of 10 weeks 
(70 days). This is the system which the 
Lincoln University Dairy Farm has been 
operating for a number of years with its 
nil induction policy.
For a herd with a PSC of the 1st of 
August, you would be looking at a 
mating start date of the 23rd of October 
and an end date of the 1st of January 
(70 day spread). For most farms this will 
result in a higher empty rate than you 
are historically used to and therefore 
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require an increased replacement rate 
(or retention of carry over cows).
In a 10 week mating period, there are 
only ~3 cow cycles. It is therefore 
imperative that high 3 week submission 
rates are achieved. Cows which are 
mated in the fi rst week will potentially 
have an opportunity of a 4th cycle in 
week 10, so it is a good idea to treat 
non-cyclers early.
When a heat is missed in a shorted 
mating period the cost is likely to be 
around $300, with the largest cost 
contributor being increased empty 
rates (one missed heat in a 3 cycle 
mating will increase an individual cow’s 
chance of being empty by a further 12-
15%).
Key focus areas in the coming months

  Ensure good transition management 
of cows (see related article).

  Minimise condition loss post calving by 
feeding high quality supplements (and 
monensin).

  Ensure cows are gaining condition in 
the 3-5 week period before mating and 
during the fi rst six weeks of mating. 
This will increase both submission and 
conception rates. It is a good idea to 
BCS your herd regularly to see how it 
is tracking.

  Treat uterine infection early and seek 
advice if more than 3% of herd are 
getting RFM’s

  Have a good heat detection programme 
in place. Two forms e.g. scratchies and 
paint together, is better than one.

  Ensure that non-cyclers (calved 
greater than 35 days) are treated early 
and inseminated within the fi rst week 
of mating. Later calving non-cyclers 
should still be treated so they are 
mated inside of 3 weeks.

  Increase heifer replacement numbers 
bred as you are likely to need more of 
these.

  Get you maiden heifers weighed now 
to ensure they are on track for mating.

Try to reduce the cows’ and heifers 

exposure to environmental mastitis 

bugs. Try to calve on clean, dry pasture. 

Calving paddocks should have minimal 

manure contamination. If more than 

two pats of manure are present per 

square metre, it is not clean enough for 

calving cows. Ideally your heifers would 

calve separately from the mixed age 

cows.

Spring Management of Mastitis
To monitor if the calving environment is 

adequate count the number of mastitis 

cases you treat during the fi rst 14 days 

of calving and if you have treated more 

than 8% of the mixed age cows or 15% 

of the heifers (or 10% overall) then 

something needs to change with the 

springer mob management.

Do not delay the time from calving to 

the fi rst milking. The sooner she gets 

milked the better from a mastitis point 

of view, and it also has the additional 

benefi t of getting her calf into the shed 

and getting its fi rst 2 litres of colostrum 

as early as practicable (ideally within 

12 hours of birth). Remember if a cow 

is dripping milk then she needs to be 

milked.

Make sure no cow leaves the colostrum 

herd until she is negative on the RMT 

test. If a mastitis case is found in the 

colostrum herd it has been found early so 

the chance of a cure are greater and she 

does not act as source of infection for 

the uninfected cows that are already in 

the milkers. If you get on top of mastitis 

early in the spring you are unlikely to 

have mastitis issues later in the year, 

but if you let mastitis become a problem 

in the spring I can almost guarantee you 

will be “chasing your tail” with respect 

to mastitis and BMSCC after Christmas.

We have a testing machine for 

antibiotics (Penicillins, cephalosporins, 

and tetracyclines) in bulk milk samples. 

If you fear you may have contaminated 

a bulk milk tank (with red milk) we 

can test it rather than dumping it 

unnecessarily, or taking the chance. If 

you take the chance and send antibiotic 

milk (every pick up is tested at the start 

and end of the season) and are wrong, 

you will be penalized and will have to 

pay for all subsequent routine testing 

done by the milk company. Have a 

system in place, prior to calving, that 

all your staff understand and can use to 

identify colostrum cows and antibiotic 

treated cows. Remember that some of 

your staff may be colour blind so it does 

pay to ask. 

Antibiotic 
testing of milk
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Chronic Uterine Infection i.e. – Endometritis
These cows typically have a creamy pussy discharge when ‘Metrichecked’ and may outwardly look to be in good health. Even 

just a few fl ecks of pus on a ‘Metricheck’ device indicate that infection is present. The longer these second stage infections 

remain undetected the greater the chance the cow will become infertile.

Long standing uterine infections cause permanent uterine scarring. Recent trials have shown that those cows treated 1-3 

weeks post calving have far better subsequent results than cows treated 4-8 weeks post calving. 

The majority of uterine infections will have become undetectable 4 weeks post 

calving, even when using a ‘Metricheck’ device. The infection however remains 

present deep inside the uterus. These ‘hard to detect’ cows still have very poor 

fertility. Early checking will considerably increase the chance of fi nding these 

‘dirty’ cows.

All ‘At Risk’ cows (RFM’s, dead calvings, assisted callings, vaginal discharge, twins) should be treated with a ‘Metricure’, 2-4 

weeks post calving.

The rest of the herd should be ‘Metrichecked’ 10 - 28 days post calving. Careful planning must be done to ensure calving 

groups can be identifi ed for checking. A sensible rational would be to identify cows calving up to the mid point and ‘Metricheck’ 

these 1-2 weeks after this date – e.g. August the 25th. The third quarter to calve is then marked again and checked 3 weeks 

later on about the 10th of September and the fi nal quarter around another 3-4 weeks later on about the 5th of October.

Metricheck devices may be purchased or lent or you may use your vet to detect and treat during the same milking.

Cows with uterine infections in the fi rst 10 days post calving are often systemically 

ill. They rapidly loose weight and have reduced feed intake. This may occur in the 

presence of an RFM, or persist after the membranes are expelled or may occur due to 

another cause of contamination of the uterus.

Cows with RFMs should be marked, recorded and the membrane trimmed to the level 

of the vulva. Gentle traction should be applied if the membrane is still present 7 days 

post calving – do not forcibly remove!  Cows which look ill or have high temperatures 

should receive long acting anti-infl ammatories such as Metacam 20 or Rimydal LA in 

conjunction with systemic antibiotics.

The new antibiotic Exceed LA is an excellent choice for treating these cows. A single 

dose provides an extended treatment period of 4-6 days, it has very good coverage 

against the many different bacteria found in these infections and has nil milk withhold 

so cows may remain in the milking herd.

Early Acute Stage Uterine 
Infection i.e. – Metritis & RFMs

Studies have shown that cows in signifi cant negative energy balance in the 4-5 

day period before and after calving will start mobilising body fats. These can be 

measured as NEFA’s in the blood. Cows with high blood NEFAs both pre and post 

calving, will lose more body condition post calving, are more prone to mastitis 

and uterine infections, do not peak as high and have poor conceptions rates when 

mated 3-4 months later.

Likewise cows with clinical milk fever are 8 times more likely to develop clinical 

mastitis. In New Zealand studies for every clinical case of milk fever seen there will 

be 7 other sub clinical cases in the herd.

Both of these issues can be resolved by good transitional management. It is 

therefore import to know how well this transition is going. We recommend blood 

testing 10 mature cows on day 3 post calving as soon as you have enough cows 

coming in. By doing this early in the season it may allow time to change your 

feeding or mineral supplementation programme.

How well prepared are your Springer Cows? 
Milk fever (low calcium) is by far the most 

common metabolic problem seen in the 

spring. Less common is magnesium 

staggers, hypophosphataemia and 

ketosis.

Some Milk Fever Prevention 

Prevention Basics

  Cows of BCS 6.0 or greater are more 

prone to milk fever.

  Ensure magnesium supplementation 

is begun 3-4 weeks before the cows 

are due to calve.

  Transition of cows from crop to 

grass is very important. Ideally 

cows will be on grass at least 10 

days before calving. Kale crops 

tend to be very high in calcium, and 

cows can become lazy at absorbing 

dietary calcium. Fodder beet crops 

(particularly with low leaf yield) and 

oat crops may result in low dietary 

calcium and cows could potentially 

become depleted.

  Recent research has indicated that 

low phosphate levels in fodder beet 

may predispose to milk fever at 

calving if fed for extended periods. 

Dicalcium Phosphate has been used 

to effect at 50g/cow/day, while 

cows are grazing the beet. There 

will be little value in feeding DCP 

to springers, colostrums or milkers 

which have ceased grazing fodder 

beet. 

  Feeding small quantities of straw/

fi bre to springers and colostrums 

increases rumination which can aid 

in magnesium absorption.

  Older, high producing cows have 

a much higher magnesium and 

calcium demand.

  Avoid effl uent paddocks with 

springers and colostrum cows. 

These tend to be high in potassium 

which inhibits magnesium uptake.

  Low calcium 

to phosphate 

ratio in grass 

can predispose – 

pasture testing 

can indicate this.

  E x t r e m e l y 

high use of 

magnesium can 

actually place 

some cows at 

higher risk of 

milk fever.

  Ensure springers 

and colostrums 

are fed optimally 

Metabolic Diseases - What you Should Know
to ensure good dietary calcium 

intake.

  High producing herds may benefi t 

from lime fl our supplementation in 

the colostrum mob and in the fi rst 6 

weeks of lactation.

Withhold Periods on Bobby Calves
  Calves will have the same meat withhold as their dam if the dam was 

treated with an antibiotic while pregnant.

  Bobby calves mistakenly fed antibiotic milk, must be fed clean milk for a 

further seven days before being eligible for slaughter.

  Bobby calves may be fed milk from induced cows.

  Bobby calves may drink milk from cows treated with DCT provided they 

are outside of the cow’s milk withhold period.

  Never intentionally give bobby calves oral antibiotics (e.g. Scourban/

Tetravet) unless you intend to follow through the meat withhold.

Animal Welfare standards are receiving 
increasing media coverage and the 
practices within our industry will 
continue to come under increased 
scrutiny. An Animal Health and Welfare 
component will be included in this 
season’s Fonterra Annual Farm Dairy 
and Environmental Assessment. The 
following areas will be covered:
Tail Management

  A check that suppliers are removing 

only the bottom 2 to 3 vertebrae off 

the end of the tail

Animal Welfare Standards
– An increasing priority

  Highlighting to the farmer that 

trimming tails is the preferred option 

of Fonterra

Bobby Calf Management

  A check that bobby calves are not 

housed for collection where they are 

visible from the road

Humane Slaughter/Animal Disposal

  A check that blunt force trauma is not 

being used as a method for animal 

slaughter

  A check that casualty animals are not 

stored where they are visible from the 

road side

Body Condition Score  (recommended)

  Suppliers are encouraged to carry 

out and complete records of body 

condition score, focusing on the key 

months leading up to dry-off, March, 

April and May

If you or your staff would like more 
information or training in these or 
other areas please contact your 
Prime vet. We are currently exploring 
the development of our own Welfare 
accreditation scheme.
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(or retention of carry over cows).
In a 10 week mating period, there are 
only ~3 cow cycles. It is therefore 
imperative that high 3 week submission 
rates are achieved. Cows which are 
mated in the fi rst week will potentially 
have an opportunity of a 4th cycle in 
week 10, so it is a good idea to treat 
non-cyclers early.
When a heat is missed in a shorted 
mating period the cost is likely to be 
around $300, with the largest cost 
contributor being increased empty 
rates (one missed heat in a 3 cycle 
mating will increase an individual cow’s 
chance of being empty by a further 12-
15%).
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